CITY  AND  COUNTY  OF^S AN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 


OOCim^JEMTS  DEPT. 


Thursday ^Pecember  1 1,  1997,  3:00  p.m.  QFC  0 8 1997 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  304 

PUBLIC  LSBRARY 

Members 

Andrea  Gourdine,  Director  of  Human  Resources 
Matthew  Hymel,  Mayor ’s  Finance  Director 
Barbara  Kaufman,  President,  Board  of  Supervisors 


^AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Election  of  chair  and  vice-chair.  /ACTION 

3.  Discussion  and  possible  action  to  select  department  head  and  public  members  of 
Executive  Compensation  Committee  (“ECC”).  /ACTION 

4.  Discussion  and  possible  action  to  propose  amendment  to  Sunshine  Ordinance  and 
authorize  staff  to  submit  proposed  amendment  to  the  Sunshine  Ordinance  Task  Force  and 
the  Board  of  Supervisors.  /ACTION 

5.  Discussion  and  possible  action  to  adopt  a process  for  ECC  review  of  goals  and 
objectives  for  the  Executive  Management  group.  /ACTION 

6.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

7.  Discussion  and  possible  action  to  adopt  a process  for  goal  setting  and  performance 
evaluation  of  the  Controller.  /ACTION 

8.  Report  by  staff  on  status  of  negotiations  between  the  City  and  County  of  San 
Francisco  and  the  Municipal  Executives’  Association. 

9.  General  public  comment. 

10.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  304.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  304  is  wheelchair  accessible.  Accessible  curb  side  parking 
spaces  have  been  designated  on  the  Van  Ness  Avenue  and 
McAllister  Street  perimeters  of  City  Hall  for  mobility-impaired 
persons.  There  is  accessible  parking  available  within  the  Civic 
Center  Underground  Parking  Garage  at  the  comer  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage 
at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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Thursday,  December  11,  1997,  3:00  p.m.  SAN  FRANCISCO 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  304  PUBLIC  LIBRARY 


1.  Call  to  order  and  roll  call. 

Anne  Jenkins,  staff  to  the  ECC,  called  the  meeting  to  order  at  3:10  p.m.  All  members  were 
present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director;  and 
Barbara  Kaufman,  President,  Board  of  Supervisors. 

Also  in  attendance  were: 

Edward  Harrington,  Controller; 

Janet  Bosnich,  Department  of  Human  Resources’  Employee  Relations  Division; 

Geoffrey  Rothman,  DHR’s  Employee  Relations  Division; 

Darren  Lee,  Deputy  City  Attorney;  and 

Vitaly  Troyan,  President  of  the  Municipal  Executives’  Association. 

2.  Election  of  chair  and  vice-chair. 

Supervisor  Kaufman  nominated  Andrea  Gourdine  as  chair  and  Matthew  Hymel  as  vice-chair. 

Ms.  Gourdine  seconded  the  nominations.  The  nominations  passed  on  voice  vote. 

3.  Discussion  and  possible  action  to  select  department  head  and  public  members  of 
Executive  Compensation  Committee  (“ECC”). 

Supervisor  Kaufman  recommended  Gussie  Stewart,  a compensation  consultant,  for  the  public 
member,  but  did  not  know  whether  Ms.  Stewart  would  be  interested.  Supervisor  Kaufman 
wanted  to  be  able  to  let  potential  ECC  members  know  the  nature  of  the  time  commitment 
required  when  approaching  them  about  serving  on  the  ECC. 

Supervisor  Kaufman  recommended  Mark  Primeau,  the  Director  of  the  Department  of  Public 
Works,  as  the  department  head  member  of  the  committee. 

Ms.  Gourdine  concurred  with  the  reeommendation  of  Mr.  Primeau,  but  commented  that  she  was 
not  aware  of  whether  Mr.  Primeau  would  be  interested  in  serving.  She  remarked  that  the 
committee  would  be  more  aware  of  the  timeline  and  the  kind  of  commitment  needed  after 
completing  the  meeting.  Then  staff  could  contact  the  recommended  candidates  to  find  out  if  they 
would  be  interested  in  serving. 
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SupciA  isor  K.aufnian  suggested  that  backup  candidates  be  named. 

.M.';.  (.iourdine  commented  that  she  had  names  of  a number  of  people  from  MFAC  (the  Municipal 
Fiscal  Advisory  Committee  to  the  Mayor),  but  did  not  have  resumes  to  determine  whether  they 
had  specific  compensation  background.  Supervisor  Kaufman  said  that  MFAC  knows  about 
Cussic  Stewart;  and  may  have  provided  her  name  to  the  City  initially  a few  years  ago.  She  was 
recommended  by  the  business  community.  Ms.  Gourdine  thought  that  MFAC  could  provide  a 
backup  person. 

Ms.  Jenkins  infomied  the  committee  that  she  had  spoken  with  Donna  Ficarrotta  of  MFAC,  who 
had  contacted  several  MFAC  members  to  see  if  there  were  people  in  their  companies  who  were 
interested  in  serving  on  the  ECC,  and  at  this  point,  she  had  not  received  any  responses  of  definite 
interest. 

Supervisor  Kaufman  suggested  other  people  who  had  been  involved  in  City  compensation  issues 
in  the  past:  Brian  Black  of  Deloitte  and  Touche,  and  a lawyer  with  one  of  the  major  law  firms 
whose  name  she  could  not  remember,  but  whom  Ms.  Stewart  and  Mr.  Black  would  know. 

Ms.  Gourdine  recommended  that  the  committee  move  forward  with  the  names  that  had  been 
provided. 

Public  Comment: 

Vitaly  Troyan,  President  of  the  Municipal  Executives’  Association,  asked  whether  any  thought 
had  been  given  to  MEA’s  role  on  the  ECC,  in  terms  of  having  a voice  on  the  committee. 

Ms.  Gourdine  responded  that  the  contract  specifies  the  members  of  the  ECC. 

Mr.  Troyan  stated  that  he  wanted  to  go  a step  beyond  the  contract,  because  he  had  liked  what 
happened  during  the  Pay-for-Performance  training  sessions,  presentations,  and  development  of 
instructions  for  completing  performance  appraisals.  Mr.  Troyan  felt  that  the  fact  that  ME  A was 
involved  and  telling  its  members  that  the  program  was  a good  idea,  and  that  they  should  make  it 
happen,  created  a good  set  of  training  classes  and  a good  working  relationship.  He  expressed  the 
desire  to  have  that  relationship  continue,  whether  the  department  head  member  of  the  ECC 
would  be  someone  who  is  very  active  in  MEA. 

Mr.  Troyan  suggested  John  Taylor,  Clerk  of  the  Board  of  Supervisors,  as  the  department  head 
member  of  the  ECC,  or  alternatively,  creating  a sixth  nonvoting  position  on  the  ECC  for  a MEA 
representative,  or  appointing  a MEA  member  as  the  public  member  of  the  committee,  as  ways  to 
keep  MEA  involved  in  the  process. 

Supervisor  Kaufman  commented  that  she  did  not  know  if  Mark  Primeau  was  active  in  MEA;  Mr. 
Troyan  stated  that  he  is  not.  Supervisor  Kaufman  commented  that  she  had  recommended  Mr. 
Primeau  because  he  is  young,  enthusiastic  and  creative,  and  that  Ms.  Gourdine,  the  chair,  liked 
the  suggestion  of  Mr.  Primeau. 

Ms.  Gourdine  reiterated  that  the  plan  of  the  committee  was  to  contact  Mr.  Primeau  to  determine 
whether  he  was  interested  in  serving  on  the  ECC;  and  to  look  for  backup  names  of  department 
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heads  to  pursue  if  Mr.  Primeau  were  not  interested.  Ms.  Gourdine  suggested  John  Martin,  the 
Director  of  the  San  Francisco  International  Airport,  as  another  candidate.  Ms.  Gourdine  stated 
that  she  was  not  opposed  to  including  John  Taylor  on  the  list  of  possible  backup  candidates. 

Mr.  Troyan  commented  that  Mr.  Taylor  is  on  the  Board  of  Directors  of  MEA. 

Supervisor  Kaufman  reported  that  she  had  discussed  the  possibility  of  Mr.  Taylor’s  serving  with 
him  the  previous  day,  and  that  he  did  not  think  it  was  advisable  to  have  two  members  of  the  ECC 
from  the  same  department,  the  Board  of  Supervisors. 

Mr.  Troyan  asked  Supervisor  Kaufman  if  she  would  like  a membership  application  for  MEA. 

Ms.  Gourdine  suggested  that  staff  contact  the  two  recommended  candidates,  Ms.  Stewart  and  Mr. 
Primeau,  and  let  her  know  if  they  were  not  available;  in  that  case,  she  suggested  that  a 
subcommittee  of  two  members  meet  to  come  up  with  more  names,  so  that  at  the  next  meeting  of 
the  ECC  there  would  be  the  full  complement  of  five  members. 

Mr.  Harrington  pointed  out  that  a subcommittee  of  two  would  have  to  conduct  a noticed  public 
meeting,  which  would  be  as  time-consuming  as  a meeting  of  the  full  committee.  The  committee 
decided  to  create  a subcommittee  of  one. 

Supervisor  Kaufman  said  that  Mr.  Troyan  could  work  with  either  of  the  two  candidates 
mentioned  to  provide  input  to  the  ECC  on  MEA  issues,  and  that  it  could  save  the  members  some 
work.  Mr.  Troyan  responded  that  he  was  just  trying  to  break  the  “them  and  us”  perspective 
because  “we  are  us.” 

Ms.  Gourdine  stated  that  she  wanted  to  reach  the  same  ends,  and  that  she  believed  the  process  the 
committee  was  following  would  do  that. 

Ms.  Jenkins  asked  whether  the  committee  would  like  to  select  the  subcommittee  of  one  to  work 
on  finding  the  fourth  and  fifth  members  of  the  committee.  Supervisor  Kaufman  nominated  Ms. 
Gourdine,  with  her  agreement. 

Ms.  Jenkins  clarified  that  staff  would  initially  be  contacting  Mr.  Primeau  and  Ms.  Stewart. 
Supervisor  Kaufman  provided  a telephone  number  for  Ms.  Stewart,  776-5127,  and  suggested  it 
would  be  appropriate  for  staff  to  call  ME  AC  to  verify  that  Ms.  Stewart  would  be  a suitable 
candidate. 

Supervisor  Kaufman  stated  that  Mr.  Black  could  be  contacted  at  Deloitte  & Touche;  Mr. 
Harrington  stated  that  he  knows  Mr.  Black.  Supervisor  Kaufman  said  she  did  not  know  if  Mr. 
Black  is  a compensation  expert,  but  that  he  had  served  on  a team  looking  at  compensation  issues 
for  the  City. 

There  was  no  additional  public  comment  on  this  item. 

4.  Discussion  and  possible  action  to  propose  amendment  to  Sunshine  Ordinance  and 
authorize  staff  to  submit  proposed  amendment  to  the  Sunshine  Ordinance  Task  Force  and 
the  Board  of  Supervisors. 
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M.'^.  .Icitkins  explained  that  the  Sunshine  Ordinance  allows  policy  bodies  to  meet  in  closed 
.session  to  evaluate  the  pcrfonnance  of  employees,  where  the  policy  body  has  the  power  to  hire 
and  fire  the  employee.  The  proposed  amendment  would  allow  the  ECC  to  meet  in  closed  session 
to  e\  aliiate  performance,  even  though  the  ECC  does  not  have  the  power  to  hire  and  fire.  The 
amendment  would  allow  the  ECC  in  future  meetings  to  meet  in  closed  session  to  review  the 
goals,  and  ratings  of  performance  against  those  goals,  that  will  be  submitted  to  the  committee, 
and  to  conduct  the  perfomiance  evaluation  with  the  Controller. 

Supen  isor  Kaufman  stated  that  she  thought  it  essential  that  the  ECC  meet  in  closed  session,  as 
evaluating  individuals’  performance  should  not  be  done  in  public.  Ms.  Gourdine  stated  that 
there  would  be  no  way  to  make  the  program  work  without  confidentiality. 

Mr.  Harrington  asked  whether  the  committee  was  comfortable  with  the  actual  wording  of  the 
amendment.  Supervisor  Kaufman  noted  that  it  was  not  explicit,  and  asked  if  it  is  understood, 
that  the  reason  for  the  amendment  is  that  the  ECC  does  not  have  the  power  to  hire  and  fire.  Ms. 
Jenkins  responded  that  the  purpose  of  the  amendment  is  clearer  when  read  with  the  preceding 
subsection  of  the  ordinance. 

Mr.  Harrington  informed  the  committee  that  Ms.  Jenkins  had  asked  the  Sunshine  Ordinance  Task 
Force  to  put  the  amendment  on  its  agenda  for  its  meeting  of  Wednesday,  December  17,  1997. 

He  explained  that  Supervisor  Kaufman  could  introduce  the  amendment  at  the  Board  of 
Superv'isors  on  Monday.  Supervisor  Kaufman  determined  that  the  amendment  would  not  be 
subject  to  the  thirty-day  rule. 

Supervisor  Kaufman  requested  an  original  version  of  the  amendment  with  her  name  on  it  for 
introduction  on  Monday,  December  15,  1997. 

Supervisor  Kaufman  asked  whether  the  legislation  would  go  to  the  rules  committee,  and  noted 
that  the  committee  might  not  meet  again  until  January.  She  then  proposed  introducing  it  for 
hearing  without  reference  to  committee.  Mr.  Harrington  stated  that  if  the  Sunshine  Ordinance 
Task  Force  approved  the  amendment,  that  should  not  be  a problem.  Sup.  Kaufman  stated  that  if 
the  Sunshine  Ordinance  Task  Force  objected  to  the  legislation,  she  would  pull  it  from  the 
calendar  (for  reference  to  committee). 

Ms.  Jenkins  stated  that  she  had  spoken  with  the  chair  of  the  Sunshine  Ordinance  Task  Force,  and 
that  he  had  commented  that  he  could  see  a reasonable  basis  for  the  amendment,  although  he  was 
not  speaking  for  the  other  members  of  the  committee. 

Ms.  Gourdine  commented  that  it  would  be  wonderful  to  complete  the  process  in  December,  so 
that  the  committee  could  do  its  work  in  January. 

Mr.  Harrington  raised  the  point  that  global  discussion  of  goals  and  objectives  is  not  a closed 
session  item,  nor  is  the  setting  of  individual  goals  and  objectives  without  reference  to  that 
individual’s  performance;  closed  session  would  be  only  for  discussion  related  to  an  individual’s 
performance.  However,  to  a large  degree,  the  committee  would  need  to  consider  an  individual’s 
performance  to  consider  their  goals. 


415-554-6126 


875  Stevenson  Street  • Room  210  • San  Francisco  CA  94103 


Fa.v  415-554-7466 


EXECUTIVE  COMPENSATION  COMMITTEE  - APPROVED  MINUTES  - Meeting  of  Dec.  1 1,  1997  - Page  5 


Ms.  Gourdine  stated  that  where  standards  have  already  been  proposed  by  a commission,  and  after 
review,  the  ECC  wants  to  make  an  adjustment  to  the  standards,  the  intent  of  the  ordinance  is  to 
do  that  in  closed  session. 

Mr.  Harrington  raised  the  issue  of  the  confidentiality  of  records.  There  is  a general 
understanding  that  personnel  records  are  confidential.  Ms.  Gourdine  stated  that  as  records  are 
forwarded  to  DHR  and  then  to  the  ECC,  the  committee’s  view  is  that  they  retain  their 
confidentiality.  Mr.  Harrington  stated  that  a number  of  departments  had  not  submitted  their 
materials  to  DHR  pending  clarification  of  this  issue. 

The  Deputy  City  Attorney  present,  Mr.  Lee,  said  that  he  saw  no  reason  that  the  materials  would 
not  remain  confidential. 

Mr.  Harrington  raised  the  question  of  what  gets  reported  out  of  closed  session,  suggesting  that 
options  would  include  reporting  nothing,  results  by  individual,  or  summary  results  (e.g.  10% 
received  “outstanding”  ratings).  Pay  increases  would  be  public  information. 

Ms.  Gourdine  stated  that  no  individual  information  would  be  reported,  but  that  a summary 
document  would  probably  be  prepared. 

The  committee  agreed  to  recommend  that  Supervisor  Kaufman  introduce  the  amendment  to  the 
Board  of  Supervisors.  Sup.  Kaufman  requested  that  staff  keep  her  informed  of  the  results  of  the 
Sunshine  Ordinance  Task  Force  meeting,  and  whether  the  task  force  wanted  any  amendment  to 
the  proposal.  The  committee  selected  Sup.  Kaufman  as  a committee  of  one  to  make  changes  to 
the  proposed  legislation  if  necessary. 

Ms.  Jenkins  asked  whether  the  chair  wished  any  member  of  the  committee  to  attend  the  Sunshine 
Ordinance  Task  Force,  meeting  on  12/17/97.  All  of  the  members  had  conflicts  but  suggested  that 
one  member  might  attend  if  possible. 

6.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

Item  6 was  taken  out  of  order,  by  unanimous  vote  of  the  committee,  because  its  outcome  would 
affect  the  discussion  of  Item  5. 

Mr.  Harrington  stated  that  he  believed  a number  of  forms  are  ready,  but  departments  have  not 
submitted  them.  He  was  holding  the  forms  for  his  two  departments  pending  assurance  of 
confidentiality. 

Ms.  Jenkins  reported  that  44  members  of  the  executive  management  group  had  submitted  goals 
and  objectives  to  DHR’s  Employee  Relations  Division;  another  77  were  still  outstanding;  she 
had  been  hearing  that  departments  had  completed  them  and  were  waiting  to  submit. 

Mr.  Rothman  of  ERD  reported  that  his  division  had  sent  out  two  notices  to  departments,  and  had 
created  a report  of  all  employees  who  are  currently  employed  in  a class  which  is  represented  by 
MEA  and  assigned  to  the  executive  management  unit.  ERD  sent  an  initial  notice  at  the  end  of 
October,  requesting  that  departments  file  goals  and  objectives  for  the  employees  covered  and 
including  a list  of  all  covered  positions.  ERD  sent  another  notice  three  weeks  ago  to  remind 
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ihcni  again  that  I- RD  has  not  yet  received  all  of  the  documents  that  are  required  by  the  committee 
in  order  to  proceed  with  the  review  and  evaluation.  ERD  had  received  to  date  about  45  of  the 
documents,  with  more  than  70  outstanding.  There  are  approximately  140  positions  which  are 
included  in  the  executive  management  unit. 

Mr.  llymel  inquired  as  to  efforts  to  get  the  rest  of  the  documents. 

Mr.  Rothman  replied  that  one  of  the  problems  is  departments’  concerns  about  confidentiality. 
Once  that  issue  is  clarified,  Mr.  Rothman  said  he  believed  that  will  result  in  a considerable 
additional  number  being  filed.  The  major  department  that  needs  to  complete  these  is  the  Mayor’s 
office;  a lot  of  these  are  positions  evaluated  by  the  Mayor,  and  ERD  would  have  to  discuss  with 
the  Mayor’s  office  the  need  to  establish  objectives  for  the  individual  officers  reporting  directly  to 
the  Mayor. 

Mr.  Hymel  responded  that  the  process  was  underway  in  the  Mayor’s  office. 

Mr.  Troyan  stated  that  some  department  heads  are  reluctant  to  approach  the  Mayor  to  do 
goalsetting,  and  even  say  they  would  prefer  to  take  an  “average”  pay  raise.  Supervisor  Kaufman 
agreed,  saying,  “they’re  scared  to  death.” 

Mr.  Hymel  requested  that  a report  on  nonparticipants  by  department  be  developed  after  the 
confidentiality  issue  is  resolved,  and  then  the  committee  could  see  who  is  still  outstanding  and 
try  to  “drum  up  business.” 

Ms.  Gourdine  responded  that  because  the  ECC  would  not  be  meeting  again  until  January,  ERD 
should  make  a more  aggressive  effort  to  encourage  participation. 

Mr.  Harrington  stated  that  his  working  assumption  is  that  the  Mayor  can  delegate  the  evaluation 
role  to  someone  on  his  staff  Mr.  Hymel  responded  that  Eleanor  (Johns,  the  Mayor’s  chief  of 
staff)  was  working  on  goalsetting  for  the  internal  staff 

Mr.  Troyan  requested  a list  of  those  people  who  have  not  submitted  their  forms,  in  order  to  apply 
some  peer  pressure.  Ms.  Jenkins  replied  that  she  would  provide  a list. 

Ms.  Gourdine  commented  that,  “we  have  a substantial  way  to  go  on  getting  these  in.” 

Mr.  Troyan  commented  that  “you  would  be  surprised  at  the  extent  to  which  the  process  is 
working.”  He  had  heard  comments  such  as:  “I  have  100  things  to  do,  and  I finally  know  which 
six  are  important  (to  my  evaluator)”;  and,  “If  that’s  what’s  important,  then  that’s  what  I’m  going 
to  get  done.”  Alignment  of  individual  actions  with  department  missions  and  goals  is  happening, 
and  it  may  be  the  first  time  for  many  people  that  they  have  sat  down  with  their  supervisor  and 
talked  about  expectations. 

5.  Discussion  and  possible  action  to  adopt  a process  for  ECC  review  of  goals  and  objectives 
for  the  Executive  Management  group. 

Ms.  Jenkins  reviewed  the  schedule:  October  1st  was  the  deadline  for  managers  to  meet  with 
their  evaluators  and  set  goals,  and  October  15th  was  the  deadline  to  submit  goals  for  the 
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executive  management  group  to  DHR.  Clearly  not  everyone  has  complied  with  that  deadline. 
From  October  until  the  near  future,  staff  are  collecting  the  goals  and  objectives  from  the  EM 
group.  The  Sunshine  Ordinance  amendment  would  enable  future  meetings  to  address  the  actual 
content  of  the  goals  and  objectives.  Ms.  Jenkins’  expectation  is  that  there  would  be  a staff 
review  in  the  coming  month  or  so,  at  the  same  time  as  the  Sunshine  Ordinance  amendment  is 
making  its  way  through  the  process,  and  that  this  committee  w'ould  meet  again  in  January  1998, 
to  receive  a staff  report  on  the  goals  and  objectives,  to  meet  with  the  Controller  to  set  goals  and 
objectives  and  to  make  recommendations  for  departments  that  need  to  make  revisions  in  order  to 
have  a valid  rating  system  in  April. 

Ms.  Jenkins  asked  the  committee  what  sort  of  information  it  would  like  to  receive  in  January, 
with  alternatives  including:  every  executive  manager’s  goals  and  objectives;  the  ones  that  appear 
to  be  unusual;  or  specific  managers  such  as  those  who  are  the  highest  paid. 

Mr.  Hymel  responded  that  in  general  the  committee  should  look  at  departmental  consistency, 
really  easy  or  difficult  goals;  staff  should  pull  out  the  outliers  by  department  and  identify 
individuals  whose  goals  did  not  make  sense. 

Ms.  Gourdine  agreed  that  she  is  looking  for  is  summary  documentation,  for  extremes  in  the 
process  where  we  think  there  is  a lack  of  consistency  internally  or  externally,  and  to  make  sure 
that  objectives  are  measurable.  Supervisor  Kaufman  added,  “and  realistic,’’  and  requested  that 
the  report  be  in  bullet  point  form,  not  text. 

Ms.  Jenkins  summarized  that  as  well  as  comparing  one  department  with  another  or  one  employee 
with  another,  staff  would  compare  all  goals  and  objectives  against  the  criteria  that  were  set  out  in 
the  training— to  be  specific,  measurable,  attainable,  results-oriented  and  time-limited. 

Mr.  Hymel  suggested  that  the  committee  would  have  to  go  into  closed  session  to  talk  about  those 
specific  ones  that  appear  out  of  the  norm. 

Ms.  Jenkins  continued  that  the  next  step  in  the  process  would  be  to  communicate  to  departments 
where  there  are  problems,  and  that  the  committee  could  direct  stuff  to  do  that,  and  assume  if 
there  is  another  problem  that  the  committee  will  see  it  in  the  April  evaluations,  or  could  request 
an  interim  report  back  on  department  changes.  She  added  that  the  need  for  such  an  report  could 
be  determined  after  reviewing  the  goals  and  objectives. 

Ms.  Gourdine  stated  that  the  review  itself  would  dictate  the  next  steps  and  timing. 

Mr.  Harrington  noted  that  one  reason  for  asking  now  is  to  give  an  idea  of  how  much  time  would 
be  required  of  potential  committee  members.  He  suggested  that  a meeting  in  January  in  which 
the  committee  provides  feedback  to  the  departments  would  be  adequate.  It  would  be  the 
departments’  responsibility  to  fix  any  problems,  and  if  they  didn’t,  then  they  would  lose  out  in 
April  (in  the  ratings  review).  New  ECC  members  could  be  told  that  there  is  a meeting  in  January 
and  maybe  a couple  of  meetings  in  April. 

Mr.  Hymel  stated  that  he  only  wanted  to  see  the  ones  “we  throw  back  in’’  if  they  still  don’t 
comply.  Mr.  Harrington  suggested  that  the  committee  would  not  really  want  to  have  repeated 
correction  meetings.  Mr.  Hymel  said  that  it  should  be  a pretty  small  universe  (needing  a second 
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ro\  icw ).  Mr.  1 larrington  suggested  that  (as  a member  of  the  public),  “at  some  point  if  you  are  a 
manager  in  the  city  and  cannot  understand  how  to  do  this,  then  you  are  not  above  average.”  Ms. 
Gourdine  agreed. 

Mr.  llsinel  asked  what  would  happen  if  a department  is  told  its  goals  are  too  easy,  and  its 
adjusted  goals  are  still  too  easy,  and  they  meet  them.  Mr.  Harrington  replied  that  in  April  the 
l-'CC  would  reduce  their  ratings. 

Mr.  \htaly  mentioned  that  the  ECC  would  need  to  integrate  mid-course  corrections  into  the 
Januar>'  review. 

Ms.  Gourdine  stated  that  she  planned  for  a final  notice  to  go  to  departments  by  early  January 
explaining  the  status  of  the  process,  including  confidentiality,  and  requiring  submission  by  a 
certain  date  after  which  there  would  be  a consequence  in  terms  of  the  review. 

Mr.  Hymel  asked  whether  the  committee  could  have  staff  write  a letter  putting  departments  on 
notice  if  it  does  not  appear  they  have  complied  with  the  ECC’s  recommendations  with  regard  to 
their  goals. 

Ms.  Gourdine  reiterated  that  the  first  point  was  that  you  have  to  have  gotten  them  in,  and  that 
there’s  a consequence  to  not  getting  them  in.  Mr.  Hymel  inquired  whether  those  who  fail  to  turn 
in  forms  cannot  be  rated  above  average.  Ms.  Gourdine  said  that  the  MOU  provides  a penalty  for 
not  evaluating  one’s  subordinates,  but  does  not  address  whether  an  individual  has  submitted 
forms  for  review. 

Mr.  Hymel  asked  whether  the  committee  could  make  such  a policy.  Ms.  Gourdine  replied  that 
she  thought  the  committee  should  say  that  someone  who  does  not  turn  in  forms  is  not  higher  than 
average  (to  be  consistent  with  the  MOU),  although  she  would  feel  they  were  actually  less  than 
competent. 

Mr.  Troyan  stated  that  as  the  ME  A representative,  he  would  argue  that  a person  who  was  not 
evaluated  by  his  manager  is  assumed  to  be  above  average,  because  it  would  not  be  the  fault  of  the 
employee. 

Ms.  Gourdine  stated  that  employees  who  had  done  their  part  but  could  not  get  their  manager  to 
comply  need  to  submit  some  information  to  DHR.  Mr.  Troyan  stated  that  DHR  is  contacting  the 
department  heads,  thereby  going  “through  the  ceiling”  to  reach  people.  Ms.  Gourdine  responded 
that  the  ECC  is  only  soliciting  information  from  the  “EM”  group. 

Mr.  Troyan  maintained  that  an  “M”  employee  who  hasn’t  gotten  a performance  appraisal  and 
can’t  gets  his  boss’  attention  should  ends  above  average.  Ms.  Gourdine  responded  that  treatment 
of  such  employees  would  need  to  be  discussed  in  your  negotiations. 

Ms.  Jenkins  stated  that  the  MOU  says  that  the  ECC  “shall  direef’  that  an  evaluation  shall  be 
performed  for  employees  who  don’t  receive  a scheduled  performance  evaluation,  but  that  the 
ECC  would  not  then  review  for  an  “M”  unit  employee.  She  added  that  there  is  no  process  at  this 
point  to  identify  “M”  employees  who  have  not  been  evaluated. 
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Ms.  Gourdine  responded  that  the  assumption  in  the  MOU  was  that  details  would  be  established 
in  negotiations,  but  that  the  current  focus  of  the  ECC  is  the  EM  unit. 

Ms.  Jenkins  summarized  that  in  December  or  January  notices  will  go  out  saying,  we  have  not 
received  something,  and  that  after  the  January  meeting,  notices  would  go  out  if  the  committee 
found  any  problem  with  the  objectives.  Ms.  Gourdine  added  that  instructions  to  inform  the  ECC 
of  mid-term  corrections  should  be  part  of  the  same  letter.  Mr.  Harrington  restated  that  the  letter 
would  say  that  it  is  the  committee’s  policy  that  failure  to  turn  in  objectives  will  have  the  same 
effect  as  failure  to  evaluate  one’s  employees.  Ms.  Gourdine  concurred. 

Mr.  Troyan  restated  his  intention  of  bringing  up  the  good  news,  saying,  “There  are  going  to  be  a 
lot  of  problems,  but  if  you’ve  got  44  people  and  each  of  those  people  has  set  six  goals,  and  if  you 
have  250  things  that  are  happening  in  the  city,  out  of  that  there  ought  to  be  some  shining 
examples.’’ 

Supervisor  Kaufman  reiterated  her  concern  about  how  to  tell  a department  head  and  a 
compensation  expert  what  kind  of  a commitment  they  would  have  to  make  so  that  they  would 
know  whether  or  not  they  could  serve  on  the  committee. 

Ms.  Gourdine  summarized  that  there  would  be  a meeting  in  January  and  probably  at  least  two 
meetings  in  April.  Both  meetings  will  be  longer  than  this  one;  probably  of  several  hours  each. 

Supervisor  Kaufman  inquired  whether  the  committee  would  be  asking  the  outside  compensation 
expert  to  volunteer  her  services.  Ms.  Gourdine  responded  that  there  was  no  money  to  pay 
someone. 

Mr.  Harrington  commented  that  in  the  first  year  we  don’t  know  how  much  triage  and  repair  work 
is  going  to  be  needed  when  the  information  starts  to  flow  in. 

Ms.  Jenkins  stated,  that  there  would  be  some  substantial  review  time  required;  reports  would  go 
to  members  in  advance  of  the  meetings. 

Mr.  Harrington  added  that  in  January,  after  reviewing  the  goals  and  objectives,  the  committee 
would  be  able  to  know  how  much  review  to  expect  in  April.  The  committee  could  choose,  for 
example,  to  see  everybody  who  is  (rated)  outstanding,  or  everybody  outstanding  and  everybody 
that  needs  improvement.  The  volume  of  review  would  drive  the  time  required. 

Mr.  Hymel  asked  whether  MEA  could  send  something  out  to  members,  in  addition  to  DHR’s 
notice  to  employees  who  have  not  submitted  materials.  Mr.  Troyan  said  that  if  he  could  get  the 
list  (of  those  still  outstanding),  he  would  be  willing  to  send  the  letter  out  to  every  person  on  that 
list  personally  saying,  “get  your  act  together”. 

Mr.  Harrington  asked  Mr.  Hymel  when  he  would  need  ratings  results  in  time  for  the  budget.  Mr. 
Hymel  responded  that  it  did  not  matter,  because  the  a reserve  would  be  set  aside.  He  added  that 
he  does  not  like  the  April  deadline,  because  many  activities  are  measured  by  fiscal  year.  Mr. 
Troyan  commented  that  Mr.  Primeau  of  DPW  had  introduced  a step  for  each  project  that  could 
be  concluded  by  March  30  instead  of  June  30. 
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Mr.  HmucI  said  that  he  might  not  know  whether  a department  was  ultimately  going  to  live  within 
its  budget  at  April  15.  He  asked  if  in  the  meet-and-confer  session  the  end  date  could  be  changed. 

Mr.  H\  inel  gave  an  example  of  a performance  measure  of  filling  2,000  potholes  during  fiscal 
\ ear.  Mr.  Troyan  said,  “So  you  fill  1,500  by  April  1st.”  Mr.  Harrington  concluded  that  some 
things  lend  themselves  better  to  measurement  on  April  than  others. 

Ms.  Gourdine  stated  that  the  date  would  be  reconsidered  as  part  of  negotiations. 

7.  Discussion  and  possible  action  to  adopt  a process  for  goal  setting  and  performance 
evaluation  of  the  Controller. 

Ms.  Jenkins  explained  that  the  time  line  includes  points  where  the  evaluation  of  the  Controller 
would  take  place;  the  Controller  would  submit  goals  and  objectives  for  the  January  committee 
meeting,  and  also  submit  those  for  the  staff  review  for  consistency  with  the  rest  of  the  City.  The 
draft  goals  from  the  Controller  would  go  to  members  in  advance  of  the  meeting,  and  in  the 
meeting  the  committee  and  the  Controller  would  discuss  them  in  closed  session  and  reach  an 
agreement.  In  April  or  May  there  would  be  an  evaluation  of  the  Controller’s  performance,  also 
in  closed  session. 

Ms.  Gourdine  assented  that  the  approach  was  reasonable  and  consistent  with  the  process  for 
other  EM  employees. 

8.  Report  by  staff  on  status  of  negotiations  between  the  City  and  County  of  San  Francisco 
and  the  Municipal  Executives’  Association. 

Mr.  Rothman  reported  that  ERD  had  not  begun  to  meet  formally  with  MEA  on  the  contract  for 
1998-99  and  years  beyond,  but  had  held  informational  meetings  as  recently  as  that  morning  with 
MEA,  and  expect  to  hold  additional  informational  meetings.  During  the  month  of  January, 
ERD’s  objective  is  to  exchange  proposals  formally  with  MEA,  and  to  begin  the  official 
negotiation  of  the  new  MOU  for  the  next  fiscal  year  and  years  following. 

Mr.  Troyan  commented  that  MEA  and  ERD  had  had  really  good  brainstorming  sessions. 

9.  General  public  comment. 

There  was  no  additional  public  comment. 

10.  Adjournment. 

Ms.  Gourdine  adjourned  the  meeting  at  approximately  4:15. 
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CITY  AND  COUNTY  OF JSAN  FRANCISCO 
/^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Tuesday,  January  20,  1998,  10:30  a.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  304 


Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 

Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 

Barbara  Kaufnan,  President,  Board  of  Supervisors' DFP 


^AGENDA 


1.  Call  to  order  and  roll  call. 


‘JAN  1 6 1998 


2.  Approval  of  minutes  of  December  1 1,  1997  meeting.  /ACTION 

3.  Selection  of  department  head  and  public  members  of  the  committee.  /ACTION 

4.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

5.  Discussion  of  schedule  of  future  meetings. 

6.  General  public  comment. 

7.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

I'hc  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  304.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  304  is  wheelchair  accessible.  Accessible  curb  side  parking 
spaces  have  been  designated  on  the  Van  Ness  Avenue  and 
McAllister  Street  perimeters  of  City  Hall  for  mobility-impaired 
persons.  There  is  accessible  parking  available  within  the  Civic 
Center  Underground  Parking  Garage  at  the  comer  of  McAllister 
and  Polk  Streets,  and  within  the  Performing  Arts  Parking  Garage 
at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 
(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF ^AN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  June  11,  1998 


AIINUTES  OF  MEETING 


OOCLIIVIENTS  DEPT 

nni'  'i  r- 


Tuesday,  January  20,  1998,  10:30  a.m.  SAN  FRa 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  304  P(JBL  /q  i 


1.  Call  to  order  and  roll  call. 

Ms.  Gourdine,  chair  of  the  ECC,  called  the  meeting  to  order  at  10:40  a.m.  All  members  were 
present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director;  and 
Barbara  Kaufman,  President,  Board  of  Supervisors. 

Also  in  attendance  were: 

Mark  Primeau,  Director  of  Public  Works; 

Gussie  Stewart,  member  of  the  public  and  executive  compensation  expert; 

Ray  Sullivan,  representing  the  Municipal  Executives’  Association;  and 
Anne  Jenkins,  staff  to  the  committee. 

2.  Approval  of  Minutes. 

Supervisor  Kaufman  moved  that  the  previous  minutes  of  the  December  11,  1997  meeting  be 
approved.  Mr.  Hyrhel  seconded  the  motion.  The  motion  passed  on  a voice  vote. 

3.  Selection  of  department  head  and  public  members  of  the  committee. 

Ms.  Gourdine  stated  that  at  the  previous  meeting  the  committee  had  decided  to  nominate  two 
additional  people  to  the  committee,  Gussie  Stewart  and  Mark  Primeau. 

Supervisor  Kaufman  moved  the  adoption  of  the  two  new  members.  Mr.  Hymel  seconded  the 
motion.  The  motion  passed  on  a voice  vote. 

4.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

Ms.  Jenkins  reported  that  progress  had  been  made  since  the  last  meeting.  She  explained  that  25 
to  30  people  still  had  neither  submitted  goals  and  objectives  nor  provided  explanation.  Others 
had  opted  not  to  participate  because  of  retirement  plans  or  conflict  of  interest  in  being 
represented  by  MEA  while  negotiating  for  the  City. 
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Ms,  Jenkins  added  that  DHR  had  issued  a memo  to  all  of  the  EM  group  and  to  department 
personnel  officers,  reminding  them  that: 

• if  the  forms  were  not  submitted,  there  would  be  no  way  to  achieve  a rating  of  “above 
average”  or  higher; 

• participants  would  need  to  inform  the  committee  of  any  mid-term  adjustments  to  the  forms; 

• materials  submitted  would  be  treated  as  confidential  and  discussed  in  closed  session;  and 

• all  responses  would  be  due  the  following  Wednesday,  January  28. 

Mr.  Sullivan,  representing  MEA,  asked  if  anyone  was  looking  at  the  quality  of  the  goals  and 
objectives.  Ms.  Jenkins  responded  that  she  would  be  conducting  a review  and  preparing  a report 
to  the  committee.  The  review  would  compare  goals  and  objectives  across  the  city,  and  against 
the  criteria  that  had  been  provided  in  training.  The  committee  would  let  participants  know  as 
soon  as  possible  if  they  needed  to  revise  their  goals  prior  to  establishing  ratings. 

Discussion  ensued  of  providing  further  examples  of  successful  objectives  and  performance 
measures  received  this  year,  in  order  to  help  participants  improve  their  efforts  both  this  year  and 
in  the  future.  Mr.  Primeau  stated  that  DPW  had  shared  some  of  the  goals  internally,  and  that  it 
had  been  helpful  for  people  to  see  what  their  counterparts  were  doing.  Mr.  Hymel  requested  that 
the  examples  be  broad  enough  so  as  not  to  compromise  confidentiality. 

Mr.  Sullivan  suggested  that,  in  addition  to  immediate  feedback  to  individuals,  the  results  be 
discussed  with  department  heads  in  one  or  two  large  training  sessions.  Ms.  Gourdine  stated  that 
the  committee  would  consider  how  to  present  the  results. 

Ms.  Stewart  asked  if  it  made  sense  to  have  the  results  presented  at  an  MEA  meeting.  Mr. 
Sullivan  replied  that  the  dinner  meetings  probably  were  not  the  best  forum  because  members  had 
to  pay  to  attend  them.  He  suggested  that  using  the  MEA  newsletter  to  convey  the  results  might 
be  more  effective. 

5.  Discussion  and  schedule  of  future  meetings. 

Ms.  Jenkins  stated  that  the  next  meeting  would  include  a closed  session  and  would  take  place 
after  the  Sunshine  Ordinance  amendment  became  law  on  February  20.  The  next  committee 
meeting  was  scheduled  for  Tuesday,  February  24  at  4:00  p.m.  Ms.  Gourdine  stated  that  the 
committee  might  need  one  additional  session,  before  meeting  in  April  to  discuss  ratings.  Ms. 
Jenkins  agreed  to  have  the  report  to  the  committee  prior  to  February  24  for  review. 

6.  General  public  comment. 

Mr.  Sullivan  offered  to  make  follow  up  calls  to  departments  and  individuals  who  had  not  turned 
in  their  forms.  Ms.  Jenkins  agreed  to  provide  him  with  a list.  There  was  no  other  public 
comment. 

7.  Adjournment. 

Ms.  Gourdine  adjourned  the  meeting  at  approximately  1 1 :00  a.m. 
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Established  by  Memorandum  of  Understanding  between  the  City  and 
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NOTICE  OF  MEETING 


FEB  2 4 19BR 


Tuesday ,^ebruary  24,  1998,  4:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322  -- 


Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 
Barbara  Kaufinan,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


^AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  January  20,  1998  meeting.  /ACTION 

3.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

4.  General  public  comment. 

5.  Closed  session  to  discuss: 

(a)  performance  of  the  Controller 

(b)  performance  of  the  following  city  employees: 


Name 


Class  Title 


David  Ishida 
John  Martin 
Theresa  Lee 
Duke  Briscoe 
John  Costas 


2988  Dir,  Aging  Program 

9278  Dir  of  Airports 


9270  Dep  Dir,  Business  Admin,  Airport 

9270  Dep  Dir,  Business  Admin,  Airport 

9270  Dep  Dir,  Business  Admin,  Airport 

9270  Dep  Dir,  Business  Admin,  Airport 

9270  Dep  Dir,  Business  Admin,  Airport 

1120  Dir  of  Animal  Care  & Control 


Thomas  Kardos 
Jackson  Wong 
Carl  Friedman 
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5.  (b)  continued: 


Name 

Class 

Rich  Newirth 

3562 

Emily  Sano 

3570 

Frank  Chiu 

5181 

William  Wong 

5180 

James  Hutchinson 

5180 

John  Taylor 

1146 

Jean  Lum 

1140 

Marie  McKechnie 

1140 

Ed  Harrington 

1682 

John  Madden 

1680 

Evangeline  Bruce 

1674 

Noriaki  Hirasuna 

1690 

Jack  Moerschbaecher  1 1 03 

Sonia  Melara 

2999 

Fred  Howell 

1278 

Marsha  Ramirez 

1278 

Ray  Wong 

1278 

Will  Lightboume 

2974 

William  Bettencourt  2973 

James  Buick 

2973 

Sally  Kipper 

2973 

Mitchell  Katz 

1168 

Richard  Cordova 

1164 

Robert  Christmas 

2145 

Mary  Fleming 

2145 

Lawrence  Funk 

2145 

Janet  Murphy 

2145 

Gayling  Gee 

2145 

Dolores  Gomez 

2145 

Jerome  Rankin 

2145 

Christine  Wachsmuth  2145 

Phyllis  Harding 

2148 

Gene  O’Connell 

2148 

Anthony  Wagner 

2182 

Mary  Johnson 

2171 

Albert  Deranieri 

2235 

Peter  Forster 

2235 

Joseph  Hartog 

2235 

John  Brown 

2237 

Larry  Meredith 

2891 

Title 

Dir,  Cultural  Affairs 

Dir  and  Chief  Curator  of  Museums 

Dir  , Dept  of  Building  Inspection 

Dep  Dir  of  Building  Inspection 

Dep  Dir  of  Building  Inspection 

Clerk  of  BOS 

Dep  Clerk  of  BOS 

Dep  Clerk  of  BOS 

Controller 

Chief  Assistant  Controller 

Dir  of  Accounting  and  Systems 

Internal  Audit  Dir 

Dir,  Convention  Facilities 

Exec  Dir,  COSW 

Division  Mgr  Personnel 

Division  Mgr  Personnel 

Division  Mgr  Personnel 

Gen  Mgr,  Social  Svcs 

Asst  Gen  Mgr,  Dept  of  Social  Svcs 

Asst  Gen  Mgr,  Dept  of  Social  Svcs 

Asst  Gen  Mgr,  Dept  of  Social  Svcs 

Dir  of  Health 

Administrator,  SFGH  Medical  Center 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Hospital  Assoc  Administrator 
Senior  Hospital  Assoc  Administrator 
Senior  Hospital  Assoc  Administrator 
Adm.,  Laguna  Honda  Hospital 
Assoc  Adm.,  Medical  Svcs,  LHH 
Medical  Dir,  DPH 
Medical  Dir,  DPH 
Medical  Dir,  DPH 
Med.  Dir,  Emergency  Med  Svcs 
Dep  Dir  for  Business  & Oper.  -DPH 
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5.  (b)  continued: 


Name 

Class 

Title 

Laura  (Jo)  Ruffin 

2895 

Dep  Dir  for  Mental  Health  Programs 

Robert  Prentice 

2896 

Dep  Dir  of  Comm  Health  Program 

Bill  Maher 

1101 

Dir,  Parking  and  Traffic  Commission 

Mark  Primeau 

5190 

Dir  of  Public  Works 

Harlan  Kelly 

5182 

Dep  Dir  of  Public  Works  & Eng 

Robert  Carlson 

5193 

Dep  Dir  of  Public  Works  for  FM&A 

Marcia  De  Vaughn 

5194 

Dep  Dir  of  Public  Works  Operation 

Naomi  Nishioka 

1128 

Registrar  of  Voters 

Harry  Parker  III 

3570 

Dir  and  Chief  Curator  of  Museums 

Steve  Dykes 

3587 

Dep  Dir  for  Ad.  and  Devel,  Museums 

Marivic  Bamba 

2986 

Dir,  Human  Rights  Commission 

Regina  Minudri 

3670 

City  Librarian 

Marcia  Schneider 

3638 

Chief  Librarian 

Boyd  Stephens 

2584 

Chief  Med  Examiner-Coroner 

Herb  Hawley 

2581 

Administrative  Coroner 

Robert  Feldman 

1575 

Exec  Dir  , Board  of  Permit  Appeals 

Gerald  Green 

5116 

Dir  of  Planning 

Clifford  Jarrard 

9379 

Chief  Harbor  Engineer 

Benjamin  Kutnick 

9397 

Dep  Dir,  Port 

Alexander  Lee 

9397 

Dep  Dir,  Port 

Ricardo  Hernandez 

1126 

Public  Administrator 

Anson  Moran 

1172 

Gen  Mgr  of  Public  Utilities  Comm 

Steven  Carmichael 

1677 

Asst  Gen  Mgr  Finance., PUC 

Gary  Dowd 

4144 

Asst  Dir  of  Property 

Kenneth  Cooper 

5138 

Hetch  Hetchy  Proj  Supt  of  Operations 

John  Mullane 

5166 

Water  Dept  Gen  Mgr  and  Ch  Engineer 

Lawrence  Klein 

5185 

Gen  Mgr,  Hetch  Hetchy  Project 

Robert  Cockbum 

5189 

Mgr,  Utilities  Engineering  Bureau,  PUC 

Ed  Lee 

1162 

Dir  of  Purchasing  & Svcs 

Michael  Ward 

1160 

Asst  Dir  of  Purchasing  & Svcs 

Anthony  de  Lucchi 

4150 

Dir  of  Property 

Joel  Robinson 

3140 

Gen  Mgr,  Recreation  & Park  Dept 

Ronald  de  Leon 

3350 

Parks  Superintendent 

Nancy  Alfaro 

1132 

County  Clerk-Recorder 

Joe  Grubb 

1105 

Exec  Dir,  Rent  Arbitration  Board 

Clare  Murphy 

1112 

Retirement  System  Gen  Mgr 

Mary  Dunlap 

8128 

Dir,  Office  of  Citizen  Complaints 

Michael  Marcum 

8315 

Assistant  Sheriff 

Walter  Thomas 

8348 

Undersheriff 

Richard  Sullivan 

4374 

Tax  Administrator 
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5.  (b)  continued: 


Name 

Class 

Title 

Willie  Ross 

4373 

Dep  Tax  Administrator 

Minda  Ballete 

4384 

Chief  Assistant  Treasurer 

Elizabeth  Murray 

4124 

Managing  Dir,  War  Mem 

Carmen  Busche 

8435 

Divn  Dir,  Adult  Probation 

Roy  Ellender 

8435 

Divn  Dir,  Adult  Probation 

Armando  Cervantes 

8436 

Chief  Adult  Probation  Officer 

David  Frieders 

3456 

County  Agricultural  Commissioner 

Wendell  Walton 

4282 

Chief  Asst  Assessor 

Dennis  Aftergut 

8184 

Chief  Attorney  II  (Civil  and  Criminal) 

Burk  Delventhal 

8184 

Chief  Attorney  II  (Civil  and  Criminal) 

Joanne  Hoeper 

8184 

Chief  Attorney  II  (Civil  and  Criminal) 

Patrick  Mahoney 

8184 

Chief  Attorney  II  (Civil  and  Criminal) 

Jon  Holtzman 

8184 

Chief  Attorney  II  (Civil  and  Criminal) 

Richard  Iglehart 

8184 

Chief  Attorney  11  (Civil  and  Criminal) 

Edwina  Young 

8185 

Dir,  Family  Support  Bureau 

Sharon  Nevins 

2145 

Hospital  Assoc  Administrator 

Lurene  Reynolds 

2894 

Pgm  Chf,  Comm  Public  Health  Svcs 

Janet  Medina 

8344 

Dir,  Juvenile  Hall 

Melinda  Mills 

8416 

Dir,  Probation  Svcs 

Jessie  Williams 

8418 

Chief  Probation  Officer,  Juvenile  Court 

Bill  Lee 

1182 

Chief  Administrative  Office 

Robert  Passmore 

5112 

Asst  Dir  of  Planning 

Milton  Edelin 

5115 

Dep  Dir  of  Planning 

Vivian  Tsen 

9397 

Dep  Dir,  Port 

Paul  Osmundson 

9397 

Dep  Dir,  Port 

Douglas  Wong 

9399 

Port  Director 

Charlene  Nichols 

3294 

Recreation  Superintendent 

Philip  Chin 

9193 

Dep  Gen  Mgr,  Admin,  Muni 

6.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

7.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  322.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  322  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF/SAN  FRANCISCO 
^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


'n 


APPROVED:  June  lU  1998 


^MINUTES  OF  MEETING 

Tuesday,  l^^bruary  24,  1998,  4:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


1.  Call  to  order  and  roll  call. 

Matthew  Hymel,  vice  chair  of  the  ECC,  called  the  meeting  to  order  at  4:05  p.m.  The  following 
members  were  present: 

Matthew  Hymel,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  President,  Board  of  Supervisors; 

Mark  Primeau,  Director  of  Public  Works;  and 

Gussie  Stewart,  member  of  the  public  and  executive  compensation  expert. 

The  committee  chair,  Andrea  Gourdine,  Director  of  Human  Resources,  was  absent. 

Also  in  attendance  were: 

Edward  Harrington,  Controller; 

Anne  Jenkins,  staff  to  the  committee. 

2.  Approval  of  Minutes. 

Minutes  of  the  January  20,  1998  meeting  were  approved  by  voice  vote 

3.  Report  by  staff  on  status  of  submissions  of  goals  and  objectives  to  date. 

Ms.  Jenkins  presented  a list  of  Executive  Management  employees;  92  out  of  1 16  had  submitted 
performance  plans.  In  a few  cases,  employees  had  expressed  an  intention  not  to  participate, 
because  of  retirement  plans  or  other  reasons. 

' 4.  General  public  comment. 

There  was  no  public  comment. 

i 

I 5.  Closed  session. 

j The  committee  went  into  closed  session  to  discuss  the  performance  of  the  Controller  and  of  other 

j participants  in  the  Pay-for-Performance  program. 
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6.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  committee  voted  not  to  report  on  information  discussed  in  closed  session. 

7.  Adjournment. 

Mr.  Hymel  adjourned  the  meeting  at  approximately  5:45  PM. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


MEMORANDUM 


TO: 

FROM: 

DATE: 

SUBJECT: 


Members,  Executive  Compensation  Committee  (“ECC”) 


Anne  Jenkins 


June  4,  1998 

ECC  meeting  June  1 1,  1998 


JUM  -3  5 1998 


PUBC 


iC  L\BV 


The  Executive  Compensation  Committee  will  meet  on  Thursday,  June  11,  1998,  at  2:00 
p.m.  in  Room  322  of  the  War  Memorial  Building.  A copy  of  the  notice  and  agenda  for 
the  meeting  is  enclosed.  Committee  members  will  receive  a packet  of  information  for 
review  on  Wednesday  morning,  June  10. 

1 anticipate  that  the  committee  will  need  to  meet  again  in  mid-July  for  further  review  of 
performance  ratings,  and  in  early  August  to  consider  override  requests  if  performance 
incentives  exceed  the  citywide  cap.  Please  check  your  calendars  for  availability  so  we 
can  set  future  meeting  times  on  June  1 1 . Thank  you. 


Enclosure:  Agenda  for  6/11/98  meeting 


Members:  Andrea  Gourdine 

Matthew  Hymel 
Supervisor  Barbara  Kaufman 
Mark  Primeau 
Gussie  Stewart 


cc:  Janet  Bosnich 

Ed  Harrington 
Darren  Lee 
Geoff  Rothman 
Ray  Sullivan 
Vit  Troyan 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday,  June  11,  1998,  2:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor 's  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 


DOCUVEU'rS  0!-PT 

•TJN  0 5 1998 


Gussie  Stewart,  Public  member 


AGENDA 


1.  Call  to  order  and  roll  call.  pUBwio 

2.  Approval  of  minutes  of  February  24,  1998  meeting.  /ACTION 

3.  Report  by  staff  on  Memorandum  of  Understanding  between  the  City  and  County  of 
San  Francisco  and  the  Municipal  Executives  Association  that  has  been  submitted  to 
the  Board  of  Supervisors  for  approval. 

4.  Report  by  staff  on  status  of  submissions  of  performance  ratings  to  date;  discussion 
and  direction  to  staff  on  ending  the  rating  submission  period  and  notifying  affected 
employees.  /ACTION 

5.  Report  by  staff  on  proposed  calendar  for  reviewing  ratings  and  processing  payment  of 
performance  incentives  for  the  FY97-98  year;  discussion  and  direction  to  staff  on 
calendar.  /ACTION 

6.  General  public  comment. 

7.  Closed  session  to  discuss  performance  of  the  Controller  and  review  performance 
evaluations  of  other  City  employees  participating  in  the  Pay-for-Performance 
program. 

8.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

9.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  322.  The  closest  accessible  BAR  I' 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Stteets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-lngleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  322  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF ;S AN  FRANCISCO 
.EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  July  23,1998 


MINUTES  OF  MEETING 

Thursday, Tune  11,  1998,  2:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  ECC,  called  the  meeting  to  order  at  2:15  p.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director;  and 
Barbara  Kaufman,  President,  Board  of  Supervisors. 

Two  members,  Mark  Primeau,  Director  of  Public  Works,  and  Gussie  Stewart,  member  of  the 
public  and  executive  compensation  expert,  were  absent. 

Also  in  attendance  were: 

Ed  Harrington,  Controller; 

John  Taylor,  MEA; 

Vitaly  Troyan,  MEA; 

Geoff  Rothman,  DHR; 

Janet  Bosnich,  DHR;  and 
Anne  Jenkins,  staff  to  the  committee 

2.  Approval  of  Minutes. 

Minutes  of  the  February  24,1998  meeting  were  approved  by  voice  vote. 

3.  Report  by  staff  on  MOU  between  the  City  and  County  of  San  Francisco  and  the 
Municipal  Executives  Association. 

Ms.  Jenkins  described  the  change  in  eligibility  criteria  for  the  FY97-98  Pay-for-Performance 
program;  employees  would  have  had  to  be  employed  in  a MEA-represented  class  from  January 
15,  1998  to  July  1,  1998.  The  previous  MOU  had  required  MEA  employment  since  July  1,  1997, 
so  those  employees  who  started  work  in  a MEA  class  between  July  1 and  January  15  were  told,  if 
they  asked,  that  they  were  not  eligible.  Some  may  not  have  asked  but  may  not  have  been  aware 
of  the  program.  Some  have  participated  while  others  have  not. 

There  are  other  situations  under  which  employees  have  not  participated  and/or  have  not  been 
evaluated.  About  two-thirds  of  the  ratings  expected  have  been  submitted. 
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The  committee  expressed  concern  about  the  large  number  of  ratings  not  submitted,  given  that 
several  notices  had  gone  out. 

Ms.  Gourdine  asked  what  the  deadline  was  for  processing  bonus  payments.  Mr.  Hymel 
suggested  mid-July  as  an  achievable  ratings  deadline,  given  that  some  managers  have  not  yet  had 
evaluation  meetings.  Some  may  have  postponed  evaluations  until  year-end  in  anticipation  of 
possible  extension  of  the  performance  period  to  correspond  with  the  fiscal  year. 

Mr.  Han'ington  asked  whether  employees  should  be  directed  to  set  goals  retroactively.  He 
expressed  concern  that  the  achievement  could  be  set  at  the  outstanding  level  after  the  fact.  Mr. 
Hymel  suggested  that  the  evaluation  be  more  qualitative  than  quantitative. 

Mr.  Taylor  proposed  a rating  based  on  general  management  performance  and  skills,  and 
contribution  to  the  department.  The  20%  management  objective  would  effectively  be  weighted 
100%. 

Mr.  Harrington  asked  for  an  approximate  number  of  ME  A employees  that  came  in  between  July 
and  January  15  and  didn’t  know  they  were  supposed  to  be  a part  of  the  process.  Mr.  Rothman 
gave  an  estimate  of  30-40  maximum. 

Mr.  Taylor  suggested  that  alternatively,  they  could  receive  the  default  amount  of  1.5%. 

4.  Report  by  staff  on  status  of  submissions  of  performance  ratings  to  date;  discussion  and 
direction  to  staff  on  ending  the  rating  submission  period  and  notifying  affected  employees. 
/ACTION 

Mr.  Hymel  described  two  groups  of  people  who  haven’t  turned  in  what  was  required,  those  who 
have  not  done  goals  and  objectives  and  those  who  have  set  goals  and  objectives  but  haven’t 
finalized  ratings.  Mr.  Taylor  added  a third  group,  those  that  have  finalized  their  goals  and 
objectives  and  even  been  rated,  but  their  material  was  not  turned  in  by  the  department  head. 

Mr.  Rothman  specified  that  the  MOU  provides  for  a 1.5%  bonus  for  employees  who  are  not 
rated,  and  that  managers  who  do  not  evaluate  their  MEA  subordinates  would  not  receive  a bonus. 
Mr.  Harrington  emphasized  that  if  an  employee  doesn’t  participate,  the  manager  must  assign  a 
rating,  or  else  the  1.5%  default  bonus  kicks  in. 

Ms.  Jenkins  said  she  would  send  a notice  to  department  heads  highlighting  their  responsibility 
for  rating  employees,  and  that  they  need  to  complete  a ratings  summary  form  for  each  employee. 
She  asked  what  the  committee  would  need  to  see  to  support  the  rating.  Ms.  Gourdine  suggested 
that  if  the  goals  had  not  been  set,  the  management  be  expanded  from  20%  to  100%.  The 
committee  agreed  that  it  would  not  expect  to  see  many  “outstanding”  ratings  for  those  who  had 
not  set  goals  and  objectives,  and  that  the  expansion  of  the  general  management  objective  would 
be  an  option  for  FY  97-98  only. 
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Ms.  Jenkins  provided  the  committee  with  a draft  letter  to  department  heads.  The  committee 
revised  the  letter  so  that: 

a.  July  15  is  established  as  the  final  deadline. 

b.  If  an  employee  has  not  completed  goal  process,  the  evaluator  is  responsible,  and  should 
complete  a rating  increasing  from  20%  to  100%  the  weight  for  general  management. 

c.  For  people  who  became  eligible  under  the  new  MOU  dates,  the  employee  and  the  evaluator 
may  agree  on  a rating  based  on  performance  during  the  time  employed;  if  the  employee  was 
not  rated,  he/she  would  receive  the  1.5%  bonus,  but  the  evaluator  would  not  be  penalized. 

Ms.  Jenkins  said  she  would  include  an  attachment  to  the  letter  with  a list  of  employees  in  each 
department  who  should  participate  and  whether  DHR  has  received  anything  from  them  or  not. 
The  letter  would  be  sent  to  all  eligible  MEA  employees. 

Mr.  Rothman  estimated  the  citywide  MEA  payroll  at  $50  million,  for  a 1.5%  cap  in  the  range  of 
$750,000.  Mr.  Harrington  added  that  the  closed  session  should  include  discussion  of  the  criteria 
for  overriding  the  cap. 

The  committee  members  emphasized  that  there  would  be  no  exceptions  to  the  July  15'*’  deadline. 

5.  Report  by  staff  on  proposed  calendar  for  reviewing  ratings  and  processing  payment  of 
performance  incentives  for  the  FY97-98  year;  discussion  and  direction  to  staff  on  calendar. 
/ACTION 

Ms.  Jenkins  reviewed  the  timeline.  She  stated  that  she  expects  the  program  to  exceed  the 
citywide  cap  of  1 .5%.  After  the  cap  computation  is  complete,  departments  exceeding  the  cap 
should  be  informed  how  to  seek  an  override.  Override  decisions  should  be  made  before 
September  in  order-to  ensure  bonus  payments  by  the  first  pay  period  in  October. 

Ms.  Jenkins  agreed  to  contact  Mark  Primeau  and  Gussie  Stewart,  in  order  to  set  meeting  times  in 
July  or  August.  Mr.  Hymel  moved  to  accept  the  calendar  as  presented;  Ms.  Gourdine  seconded. 
The  motion  was  approved. 

6.  General  public  comment. 

Mr.  Taylor  pointed  out  that  the  MOU  calls  for  FY98-99  goals  be  set  by  June  30,  1998.  He  did 
not  feel  this  date  was  achievable,  given  that  MOU  approval  would  not  occur  before  June  30.  The 
committee  directed  the  working  group  to  find  a feasible  due  date  for  FY  98-99  goals. 

Mr.  Harrington  notified  the  committee  that  the  Controller’s  Office  would  be  hiring  summer 
interns  to  work  on  pay  for  performance.  Their  tasks  would  include  improving  the  program 
handbook,  and  planning  PFP  training. 

Mr.  Troyan  brought  up  two  unforeseen  situations: 
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a.  An  A-class  employee  who  was  reclassified  as  MEA  before  1/15/98  but  had  no  change  in 
duties  would  have  a reduced  salary  base  for  bonus  calculation  if  only  time  in  the  MEA  class 
was  considered. 

The  committee  decided  to  use  full  year  base  for  bonus  calculation. 

b.  Some  A-class  employees  were  not  reclassified  to  MEA  until  after  1/15/98,  but  had  performed 
the  same  duties  for  the  whole  year. 

The  committee  directed  the  working  group  to  come  up  with  a recommendation  regarding 
eligibility  in  this  situation. 

Mr.  Troyan  commented  on  the  benefits  of  the  Pay  for  Performance  program,  including  people 
meeting  with  their  bosses,  talking  about  goals  and  trying  to  meet  them.  This  was  heartening  for 
him. 

Mr.  Taylor  recommended  that  next  year  the  committee  should  review  goals  and  objectives  as 
soon  as  they  are  submitted,  so  that  revisions  would  be  timely. 

7.  Closed  session. 

The  committee  went  into  closed  session  to  discuss  the  performance  of  the  participants  in  the  Pay- 
for-Performance  program. 

Mr.  Primeau  arrived  during  the  closed  session. 

8.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  committee  voted  not  to  report  on  information  discussed  in  closed  session. 


9.  Adjournment. 

Ms.  Gourdine  adjourned  the  meeting  at  approximately  3:20  p.m. 
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CITY  AND  COUNTY  OF.  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday,  July  23,  1998,  2:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor’s  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


AGENDA 


1 . Call  to  order  and  roll  call. 


JUL  2 Q 1998 

PUBLIC  UBBABV 


2.  Approval  of  minutes  of  June  11,  1998  meeting.  /ACTION 

3.  Report  by  staff  on  status  of  submissions  of  performance  ratings. 

4.  Report  by  staff  on  proposed  calendars  for  FY  97-98  and  FY  98-99;  discussion  and 
direction  to  staff  on  calendar.  /ACTION 


5.  Report  by  staff  on  work  of  PFP  Working  Committee;  recommendations  of  the 

Working  Committee  regarding  PFP  eligibility  for  FY  97-98  and  review  of  objectives 
for  FY  98-99.  / ACTION 


6^  General  public  comment. 

7.  Closed  session  to  discuss  performance  of  the  Controller  and  review  performance 
evaluations  of  other  City  employees  participating  in  the  Pay-for-Performance 
program. 

8.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 


9.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  322.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  322  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF  §AN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  August  27,  1998 


MINUTES  OF  MEETING 

Thursday, ..July  23,  1998,  3:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


1.  Call  to  order  and  roll  call. 


Andrea  Gourdine,  chair  of  the  ECC,  called  the  meeting  to  order  at  3:10  p.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director;  and 
Mark  Primeau,  Director  of  Public  Works. 


Barbara  Kaufman,  President,  Board  of  Supervisors  and  Gussie  Stewart,  public  member,  arrived 
during  the  meeting. 


Also  in  attendance  were: 

Ed  Harrington,  Controller; 

Michael  Johnston,  DHR; 

Ray  Sullivan  MEA; 

Vitaly  Troyan,  MEA; 

Anne  Jenkins,  staff  to  the  committee;  and 
Daniel  Van  Harley,  summer  intern. 


DOCUMEMTS  DFP 
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2.  Approval  of  Minutes. 
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PUBLIC  LIBRARY 


Minutes  of  the  June  1 1,  1998  meeting  were  approved  by  voice  vote. 


3.  Report  by  staff  on  status  of  submissions  of  performance  ratings. 

Ms.  Jenkins  distributed  a report  on  status  of  submission  of  performance  ratings  for  FY97-98.  The 
handout  indicated  that: 


• 543  employees  were  eligible  for  PFP. 

• 509  submitted  rating  summaries  (94%  of  those  eligible). 

• 34  did  not  submit  ratings. 
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Of  the  34  employees  for  wliom  ratings  were  not  submitted,  most  should  have  been  evaluated  by 
eleeted  olTieials  or  other  non-MEA  evaluators.  Only  three  or  four  MEA  managers  had  neglected 
to  e\  aluate  their  subordinates. 

M.s.  Slew  art  amved  during  discussion  of  this  item. 

4.  Report  by  staff  on  proposed  calendars  for  FY  97-98  and  FY  98-99. 

Ms.  Jenkins  mentioned  that  the  collective  bargaining  agreement  had  set  June  30,  1998  as  the 
deadline  for  goals  and  objectives  to  be  submitted  for  the  following  fiscal  year.  However,  as  that 
date  was  not  achievable,  the  ECC  had  directed  the  working  group  to  come  up  with  a more 
feasible  date.  The  working  group  proposed  September  15,  1998. 

The  Committee  approved  the  working  group’s  recommendation  to  set  September  15  as  the 
deadline  for  completing  goals  and  objectives  for  FY  1998-99.  [This  date  was  subsequently 
e.xtended  to  September  30,  1998.] 

Ms.  Jenkins  recommended  that  the  Committee’s  review  of  Executive  Managers  should  include 
any  MEA-represented  employee  who  is  not  included  in  the  EM  bargaining  unit,  but  who  is  the 
evaluator  of  one  or  more  employees  in  the  EM  bargaining  unit.  Committee  members  and  MEA 
representatives  present  discussed  the  possibility  of  moving  such  individuals  into  the  EM 
bargaining  unit. 

The  committee  approved  this  technical  recommendation. 

Ms.  Jenkins  informed  the  Committee  of  plans  for  PFP  training  sessions  for  managers.  Dates 
were  scheduled  for  August  and  September  at  the  San  Francisco  Library’s  Koret  Auditorium.  The 
training  sessions  would  be  brief  overviews  for  large  audiences.  Departments  could  receive  more 
intensive  consultation  if  necessary  following  the  initial  training  sessions  and  review  of  goals  and 
objectives. 

Ms.  Jenkins  emphasized  that  the  calendar  reflects  a commitment  on  the  part  of  ECC  staff  to 
provide  timely  comments  to  Executive  Managers  on  the  goals  and  objectives  they  submit. 
Managers  should  receive  a response  from  ECC  staff  no  more  than  a month  after  they  have 
submitted  their  goals  and  objectives. 

In  response  to  an  inquiry  from  Ms.  Gourdine,  Ms.  Jenkins  observed  that  the  current  bargaining 
agreement  indicates  that  the  ratings  cycle  is  scheduled  for  July  1 to  May  1 of  each  year. 

Ms.  Gourdine,  along  with  other  members  of  the  committee,  expressed  her  concern  with  the 
current  PFP  schedule,  and  recommended  extending  the  performance  period  to  include  the  entire 
fiscal  year.  However,  MEA  representatives  and  DHR  staff  had  expressed  concern  that  a June  30 
end  date  would  not  allow  adequate  time  for  processing  bonus  payments.  Ms.  Gourdine  said  she 
would  speak  to  staff  at  ERD  regarding  this  issue. 
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Mr.  Primeau  recommended  that  the  ECC  clarify  to  managers  that  they  should  not  wait  for  a 
written  PFP  deadline  to  submit  mid-year  progress  reports.  He  further  commented  that  managers 
should  submit  their  objectives  to  their  evaluators  as  soon  as  they  are  completed,  to  give  their 
evaluators  adequate  time  to  respond  to  them  with  thoughtful  comments. 

In  response,  Ms.  Jenkins  said  that  the  working  group  would  emphasize  this  point  in  the  Pay-for- 
Performance  handbook  and  during  the  upcoming  training  sessions. 

A motion  to  accept  the  calendar,  as  amended  and  with  the  understanding  that  the  rating  period 
might  be  extended,  was  approved  by  voice  vote. 

5.  Report  by  staff  on  work  of  PFP  Working  Group. 

Ms.  Jenkins  presented  the  Committee  with  three  situations  from  the  PFP  working  group: 

a.  Formerly  A-class  employees  who  were  classified  as  MEA  after  the  eligibility  of 
deadline  of  January  15,  1998,  but  whose  job  responsibilities  were  unchanged  during 
the  rating  period.  This  situation  applies  to  three  information  technology  managers  in 
the  Health  Department,  and  two  executive  managers  in  the  Department  of 
Transportation. 

The  ECC  decided  that  the  three  IT  managers  from  the  Health  Department  would  be  eligible  for 
PFP  in  FY  1997-98,  but  that  the  Department  of  Transportation’s  Director  and  Deputy  Director, 
whose  MEA  classifications  did  not  take  effect  until  7/1/98,  would  be  ineligible  for  FY  1997-98. 

Prospectively,  the  ECC  decided  that  those  in  A classes  considered  likely  to  be  MEA  should 
participate  in  the  PFP  program.  When  their  positions  are  classified  into  MEA,  Pay-for- 
Performance  would  apply  for  however  long  they  had  served  in  the  position. 

b.  ECC  review  of  goals  and  objectives  for  FY  1997-98  should  occur  soon  after 
submission  so  that  corrections  can  be  made  early  in  the  performance  period. 

The  working  group  recommended  that  the  ECC  authorize  staff  to  review  and  provide 
comment  to  employees  on  their  submissions  without  waiting  for  a committee 
meeting.  Staff  would  subsequently  provide  the  committee  with  information  on  the 
review. 

The  Committee  approved  the  recommendation. 

c.  Employees  who  were  employed  in  MEA  classes  from  January  15,  1998  through  July 
1,  1998,  but  resign  from  City  employment  before  October  1998  or  become  non-MEA 
employees.  The  working  group  asked  whether  these  employees  would  be  entitled  to 
performance  bonuses  for  FY  97-98. 

The  Committee  decided  that  a manager  who  had  been  in  an  MEA  class  from  January  15  through 
July  1,  1998  would  be  entitled  to  a bonus  even  if  the  employee  is  not  MEA  represented  or  no 
longer  employed  with  the  City  after  July  1 . 
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().  Genernl  public  comment. 

Mr.  Troyan  expressed  his  desire  for  the  ECC  to  be  flexible  in  allowing  cap  overrides,  so  that  the 
cap  decisions  would  stay  in  line  with  the  spirit  of  the  bargaining  agreement.  He  characterized  the 
arbitrator  in  negotiations  as  supportive  of  a 2%  cap,  or  rating  midpoint  of  “Superior.” 

Mr.  Sullivan  commented  that  there  are  more  than  600  employees  in  MEA  currently,  so  that  the 
number  of  participants  in  PEP  might  increase.  He  also  mentioned  that  there  is  a difference  in 
time  off  granted  to  M and  EM  employees,  in  reference  to  the  question  of  moving  some  MEA 
classes  into  the  EM  bargaining  unit. 

Mr.  Troyan  expressed  his  great  pleasure  in  listening  to  a meeting  in  which  issues  are  debated 
intelligently. 


7.  Closed  session  to  discuss  performance  of  the  Controller  and  review  performance 

evaluations  of  other  City  employees  participating  in  the  Pay-for-Performance  program. 


The  committee  went  into  closed  session  to  discuss  the  performance  of  the  participants  in  the  Pay- 
for-Performance  program. 

Ms.  Kaufman  arrived  during  the  closed  session. 


8.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  committee  voted  not  to  report  on  information  discussed  in  closed  session. 

9.  Adjournment. 

Ms.  Gourdine  adjourned  the  meeting  at  approximately  5:25  p.m. 
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County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday,  August  27,  1998,  2:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 
Barbam  Kaufman,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


dept. 


AUG  2 6 !9MS 

Iubl^ubrary 


AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  July  23,  1998  meeting.  /ACTION 

3.  Report  by  staff  on  status  of  FY  1998-99  program  and  schedule. 

4.  Report  by  staff  on  status  of  evaluation  of  performance  ratings  and  calculation  of 
performance  bonuses. 

5.  General  public  comment. 

6.  Closed  session  to  discuss  review  performance  evaluations  of  City  employees 
participating  in  the  Pay-for-Performance  program,  and  to  consider  requests  for  cap 
overrides. 

7.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

8.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  322.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNl/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  322  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851 . 
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CITY  AND  COUNTY  OF  ^AN  FRANCISCO 
^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  November  5,  1998 


MINUTES  OF  MEETING 

Thursday,  August  27,  1998  2:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  ECC,  called  the  meeting  to  order  at  2:10  p.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director;  and 
Mark  Primeau,  Director  of  Public  Works, 

Gussie  Stewart,  public  member. 

Barbara  Kaufman,  President,  Board  of  Supervisors,  arrived  during  the  meeting. 

Also  in  attendance  were: 

Janet  Bosnich,  DHR; 

Michael  Johnston,  DHR; 

Ray  Sullivan  MEA; 

John  Taylor  MEA; 

Anne  Jenkins,  staff  to  the  committee;  and 
Daniel  Vanliarley,  summer  intern. 

2.  Approval  of  Minutes. 

Minutes  of  the  July  23,1998  meeting  were  approved  by  voice  vote. 

3.  Report  by  staff  on  status  of  FY  1998-1999  program  and  schedule. 

Ms.  Jenkins  informed  the  committee  of  events  of  the  coming  year.  Put  together  the  working 
group  has  put  together  a new  handbook  distributed  to  all  the  current  MEA  employees  which 
include  Department  Heads  Commissioners,  Commission  Secretaries, 

Developed  a training  program,  one  was  held  prior  to  the  meeting  on  Tuesday  August  25  with  75 
people.  Another  training  Wednesday  coming  up  next  week  and  one  the  following  week. 

Presentation  of  the  schedule  as  it’s  been  laid  out  for  1998-99  year.  The  last  meeting  approval  of 
goals  and  objectives  for  deadline  September  15  moved  to  September  30*^  with  all  the  material 
being  late,  better  chance  of  enforcing  the  date. 
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Mr.  Primeau  iterrated  that  folks  should  focus  on  September  15,  1998.  The  city  and  MEA  are 
meeting  on  September  2 to  discuss 

Mr.  Hymel  recalled  waiting  until  the  end  of  the  fiscal  year  as  to  whether  you’ve  met  your 
dealines,  but  it  seems  like  we’re  not  going  to  do  that. 

Ms  Jenkins:  didn’t  revise  the  schedule  for  now  because  the  city  and  mea  are  meeting  on 
September  2 to  discuss  that  issue  and  so  if  it  does  change  we’ll  have  to  put  out  a new  notice,  but 
we  knew  we  would  not  have  a decision  in  time.  There  are  some  questions  about  whether  we  can 
process  everything  for  the  October  pay  out  if  we  have  a June  30  end  date.  But  she  should  have  a 
report  for  you  soon  on  that. 

4.  Report  by  staff  on  status  of  evaluation  of  performance  rating  s and  calculation  of 
performance  bonuses. 

Ms  Kaufmann  arrived  during  this  session. 

Ms  Jenkins  said  that  we  would  be  going  through  the  evaluation  of  performance  ratings  in  detail 
in  the  closed  session  but  I’d  like  to  say  some  things  about  the  calculation  of  performance 
bonuses.  City,  staff,  and  MEA  reps  met  the  Tuesday  prior  to  the  ECC  Meeting  to  determine  what 
the  method  would  be  to  compute  bonuses.  In  discussion  with  MEA  on  Tuesday  there  was  some 
disagreement  about  what  the  method  would  be  to  determine  what  a cap  amount  is  and  how  to 
compute  the  bonuses  at  the  departmental  level  given  that  we  have  exceeded  the  cap  at  the 
citywide  level.  And  the  discussion  had  to  do  with  whether  each  department  uses  it’s  prior  year 
MEA  salary  base  regardless  of  what  may  have  happened  in  that  year  to  cause  variation  in  the 
base  relative  to  the  current  employment  situation. 

Example:  If  one  department  had  two  MEA  employees  last  year  they  were  both  employed  the  full 
year,  they  both  are  qualified  for  a performance  bonus,  let’s  say  200,  0000  worth  of  salaries  and 
the  people  each  received  a two  percent  bonus  so  the  cap  only  allows  them  a 1.5  percent  bonus  so 
they  really  only  have  3,000  to  spend.  Splitting  it  among  those  two  people.  But  if  you  have 
another  department  where  there  was  a third  person  who  came  in  Mid  year  and  so  the  prior  year 
salary  base  is  250000  that  person  is  not  drawing  a bonus. 

Hymel:  Should  not  do  this  at  this  level  but  this  should  be  done  at  a bargaining  level  the  whole 
unit  and  the  departments  should  be  a percentage  level  should  be  at  percentage  level. 

Jenkins:  The  argument  from  MEA  was  that  if  one  does  it  this  way  where  the  department  level  on 
just.  You  will  end  up  spending  less  that  1.5  percent  of  MEA  payroll  city  wide  because  of  the  very 
kinds  extra  amounts  she  referred  to  some  time  ago. 

Hymel:  the  goal  on  a department  level  is  to  have  a goal  under  1.5%  , but  if  the  ECC  overrides  it 
but 

Jenkins:  ERD’s  position  was  to  go  for  the  straight  calculation. 
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MEA  position  was  that  the  intent  and  letter  of  the  bargaining  agreement  only  allowed  using  this 
base  at  the  department  level  and  that  to  not  do  that  would  result  in  spending  less  than  1 .5  percent 
of  MEA  salaries  and  thereby  short  people  across  the  city  so  that  the  trade  off  of  being  in 
equitable  across  the  city  was  worth  making  in  order  to  maximize  the  pot. 


Hymel:  Suggested  that  we  go  through  the  process  and  see  where  it  ends  up.  He  doubts  that  there 
is  going  to  be  this  huge  inequity  where  we  fund  less  than  one  percent  overall. 

5.  Report  by  staff  on  work  of  PFP  Working  Group. 

Ms.  Jenkins  presented  the  Committee  with  three  situations  from  the  PFP  working  group: 

a.  Formerly  A-class  employees  who  were  classified  as  MEA  after  the  eligibility  of 
deadline  of  January  15,  1998,  but  whose  job  responsibilities  were  unchanged  during 
the  rating  period.  This  situation  applies  to  three  information  technology  managers  in 
the  Health  Department,  and  two  executive  managers  in  the  Department  of 
Transportation. 

The  ECC  decided  that  the  three  IT  managers  from  the  Health  Department  would  be  eligible  for 
PFP  in  FY  1997-98,  but  that  the  Department  of  Transportation’s  Director  and  Deputy  Director, 
whose  MEA  classifications  did  not  take  effect  until  7/1/98,  would  be  ineligible  for  FY  1997-98. 

Prospectively,  the  ECC  decided  that  those  in  A classes  considered  likely  to  be  MEA  should 
participate  in  the  PFP  program.  When  their  positions  are  classified  into  MEA,  Pay-for- 
Performance  would  apply  for  however  long  they  had  served  in  the  position. 

b.  ECC  review  of  goals  and  objectives  for  FY  1997-98  should  occur  soon  after 
submission  so  that  corrections  can  be  made  early  in  the  performance  period. 

The  working  group  recommended  that  the  ECC  authorize  staff  to  review  and  provide 
comment  to  employees  on  their  submissions  without  waiting  for  a committee 
meeting.  Staff  would  subsequently  provide  the  committee  with  information  on  the 
review. 

The  Committee  approved  the  recommendation. 

c.  Employees  who  were  employed  in  MEA  classes  from  January  15,  1998  through  July 
1,  1998,  but  resign  from  City  employment  before  October  1998  or  become  non-MEA 
employees.  The  working  group  asked  whether  these  employees  would  be  entitled  to 
performance  bonuses  for  FY  97-98. 

The  Committee  decided  that  a manager  who  had  been  in  an  MEA  class  from  January  15  through 
July  1,  1998  would  be  entitled  to  a bonus  even  if  the  employee  is  not  MEA  represented  or  no 
longer  employed  with  the  City  after  July  1 . 

6.  General  public  comment. 
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Mr.  Troyan  expressed  his  desire  for  the  ECC  to  be  flexible  in  allowing  cap  overrides,  so  that  the 
cap  decisions  would  stay  in  line  with  the  spirit  of  the  bargaining  agreement.  He  characterized  the 
arbitrator  in  negotiations  as  supportive  of  a 2%  cap,  or  rating  midpoint  of  “Superior.” 

Mr.  Sullivan  commented  that  there  are  more  than  600  employees  in  MEA  currently,  so  that  the 
number  of  participants  in  PEP  might  increase.  He  also  mentioned  that  there  is  a difference  in 
time  off  granted  to  M and  EM  employees,  in  reference  to  the  question  of  moving  some  MEA 
classes  into  the  EM  bargaining  unit. 

Mr.  Troyan  expressed  his  great  pleasure  in  listening  to  a meeting  in  which  issues  are  debated 
intelligently. 


7.  Closed  session  to  discuss  performance  of  the  Controller  and  review  performance 
evaluations  of  other  City  employees  participating  in  the  Pay-for-Performance  program. 

The  committee  went  into  closed  session  to  discuss  the  performance  of  the  participants  in  the  Pay- 
for-Performance  program. 

Ms.  Kaufman  arrived  during  the  closed  session. 

8.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  committee  voted  not  to  report  on  information  discussed  in  closed  session. 

9.  Adjournment. 

Ms.  Gourdine  adjourned  the  meeting  at  approximately  5:25  p.m. 
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<.EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday, ^ovember  5,  1998,  4:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


OOCUfv^HMTS  DEPT. 
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Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor 's  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  August  27,  1998  meeting.  /ACTION 

3.  General  public  comment. 

4.  Closed  session  to  review  the  performance  of  city  managers  for  FY  1 997-98. 

5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

6.  Report  by  staff  on  results  of  FY  1997-98  Pay-for-Performance  program;  discussion 
and  possible  action.  /ACTION 

7.  Report  by  staff  on  FY  1998-99  submission  of  goals  and  objectives  by  Executive 
Managers;  discussion  and  possible  action.  /ACTION 

8.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  the  War  Memorial  Building,  located  at  401  Van  Ness  Avenue 
(across  the  street  from  City  Hall),  3rd  Floor,  Room  322.  The  closest  accessible  BART 
Station  is  the  Civic  Center  Station  at  8th  (at  the  United  Nations  Plaza)  and  Market 
Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church.  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  322  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF ^AN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County 
of  San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  July  20,1999 


^MINUTES  OF  MEETING 

Thursday,  November  5,  1998  4:00  p.m. 

War  Memorial  Building,  401  Van  Ness  Avenue,  Room  322 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  ECC,  called  the  meeting  to  order  at  4:20  p.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  President  of  the  Board  of  Supervisors; 

Mark  Primeau,  Director  of  Public  Works;  and 

Also  in  attendance  were: 


Phil  Ginsburg,  Counsel  to  the  Municipal  Executives’  Associatiop^QQi  jy 
Ed  Harrington,  Controller;  o L^t:. 

Anne  Jenkins,  staff  to  the  Committee;  and  _ 

Daniel  Van  Harley,  summer  intern.  Oil  2 5 2000 


2.  Approval  of  Minutes. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Minutes  of  the  August  27,1998  meeting  were  approved  by  voice  vote. 


3.  General  Public  Comment. 


(Gussie  Stewart  arrived  during  this  item.) 

Mr.  Philip  Ginsburg,  counsel  for  the  Municipal  Executives’  Association  (MEA),  addressed 
concerns  with  the  implementation  of  Pay-for-Performance  for  FY  1997-98,  specifically  the  cap 
override  process.  He  reported  that  the  MEA  board  had  received  many  complaints  from  its 
membership  regarding  the  Committee’s  denial  of  eight  out  of  twelve  overrides  and  the  lack  of 
explanation  for  the  denials. 

Mr.  Ginsburg  asserted  that  according  to  the  collective  bargaining  agreement,  the  duty  of  the 
Committee  is  limited  to  ensuring  that  procedures  were  followed  and  that  departmental  funds 
were  available.  He  requested  that  the  Committee  reexamine  those  cap  override  requests  that 
were  denied  and  provide  feedback  on  the  reasons  for  denial. 
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Committee  members  noted  that  the  Committee  had  sent  a letter  to  all  departments  listing  criteria 
that  it  would  use  to  evaluate  override  requests,  including  performance  results  and  customer 
orientation;  and  that  the  Committee  had  a Citywide  perspective  that  departments  did  not  have 
when  evaluating  their  own  performance.  Members  agreed  that  the  Committee  could  provide 
more  information  on  individual  denials. 

Mr.  Ginsburg  expressed  that  many  people  had  put  a lot  of  time  and  effort  into  the  program,  and 
that  MEA  wanted  the  program  to  work. 


4.  Closed  session  to  review  the  performance  of  city  managers  for  FY  1997-98. 

The  Committee  went  into  closed  session  to  discuss  and  review  the  ratings  given  to  the 
participants  in  the  Pay-for-Performance  program. 


5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
The  Committee  voted  not  to  report  on  information  discussed  in  closed  session. 


6.  Report  by  staff  on  the  results  of  the  FY  1998-99  Pay-for-Performance  program. 

Ms.  Jenkins  presented  the  following  results  of  the  FY  1997-98  Pay-for-Performance  program: 


Number  of  eligible 
employees: 

542 

Number  of  evaluations: 

519 

Percent  evaluated: 

96% 

Number  not  evaluated: 

23 

Number  who  received 

1.5%  bonus  because  they 
were  not  evaluated: 

22 

Number  who  received  no 
bonus  because  of  not 
evaluating  subordinates: 

1 

Total  value  of  bonuses 
paid: 

$697,184 

Salaries  of  eligible 
employees: 

$44,692,588 

Average  bonus  as 
percent  of  salary: 

1.56% 

Average  pre-cap  bonus: 

2.15% 

Number  of  department 
requests  for  cap 
overrides: 

12 

Number  of  department 
cap  overrides  granted: 

4 

Number  of  employees  in 
departments  with  cap 
overrides: 

62 

415-554-6126 


City  Hall,  Room  476  • 1 Dr.  Carlton  B.  Goodlett  Place  • San  Francisco  CA  94102 


Fax  415-554-6712 


EXECUTIVE  COMPENSATION  CO\L\UTTEE  - APPROVED  MINUTES  - Meeting  of  Nov.  5;  1998  - Page  3 


Distribution  of  performance  ratings: 


5 

Outstanding 

204 

39% 

4 

Superior 

232 

45% 

3 

Exceeds  Standards 

62 

12% 

2 

Competent 

20 

4% 

1 

Needs  Improvement 

1 

0% 

Total 

519 

100% 

Averages  performance  rating:  4. 19 

The  Committee  voted  that  staff  would  provide  additional  information  to  the  eight  departments 
that  did  not  receive  cap  overrides,  explaining  why  they  were  not  granted  a cap  override  with 
respect  to  the  requirements  of  the  collective  bargaining  agreement. 


7.  Report  by  staff  on  fiscal  year  1998-99  submission  of  goals  and  objectives  by  executive 
managers. 

Ms.  Jenkins  reported  that  61%  of  executive  managers  had  submitted  performance  plans  for  FY 
1998-99,  and  that  the  Department  of  Human  Resources  (DHR)  was  preparing  a notice  to  those 
who  had  not  submitted  materials  warning  them  that  their  participation  in  the  program  was  at  risk. 

Committee  members  discussed  the  possibility  of  denying  eligibility  for  the  program  if  deadlines 
were  not  met. 

Ms.  Stewart  suggested  circulating  a list  of  those  who  had  not  submitted  their  goals  and 
objectives,  to  exert.peer  pressure.  Ms.  Jenkins  reported  that  in  the  most  recent  working  group 
meeting  MEA  representatives  had  suggested  a similar  strategy. 

In  light  of  the  lack  of  specificity  in  the  collective  bargaining  agreement,  and  the  large  proportion 
of  managers  who  had  not  submitted  performance  plans  by  a month  after  the  deadline  of 
September  30,  Mr.  Harrington  suggested  that  a negotiating  group  could  meet  with  MEA  to 
establish  a new  deadline  and  develop  enforcement  strategies. 

The  Committee  directed  the  Pay-for-Performance  working  group  to  develop  a deadline,  perhaps 
in  December,  after  which  employees  would  not  be  able  to  participate,  and  an  enforcement 
mechanism. 


8.  Adjournment 

Ms.  Gourdine  adjourned  the  meeting  at  6:20  p.m. 
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.EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OE  MEETING 

Tuesday,  July  20,  1999^:00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  President,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


.AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  November  5,  1998  meeting.  /ACTION 

3.  Report  by  staff  on  participation  in  the  FY  1998-99  Pay-for-Performance  program  and 
summary  of  ratings  received  to  date;  discussion  and  possible  action.  /ACTION 

4.  Closed  session  to  review  the  performance  of  the  Controller  for  FY  1998-99,  and  for 
consultation  with  the  City  Attorney  regarding  a pending  request  for  interest 
arbitration. 

5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

/ACTION 

6.  General  public  comment. 

7.  Adjournment.  , ^ ^ 

DOCUMENTS  DEPT. 

JUL  1 9 1999 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th 
(at  the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
services  call  (415)  923-6142. 


Room  278  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the 
Ordinance,  contact  the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF,SAN  FRANCISCO 
^.EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County  of 
San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED:  August  5,  1999 


MINUTES  OF  MEETING 

Tuesday,  July  20,  1999  9:00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  Committee,  called  the  meeting  to  order  at  9:15  a.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Barbara  Kaufman,  Member  of  the  Board  of  Supervisors; 

Mark  Primeau,  Director  of  Public  Works;  and 
Gussie  Stewart,  Public  member. 

Also  in  attendance  were: 

Darren  Lee,  Deputy  City  Attorney; 

Ed  Harrington,  Controller; 

Anne  Jenkins,  Staff  to  the  Committee;  and 
Marianna  Marysheva,  Intern. 


DOCUMENTS  DEPT. 

OCT  2 5 2000 
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2.  Approval  of  Minutes. 

Mr.  Primeau  requested  a correction  to  be  made  in  item  #6  of  the  Committee  meeting  minutes  for 
November  5,  1998.  He  indicated  that  the  number  of  managers  who  received  no  bonus  in  FY  1998- 
99  because  of  not  evaluating  their  subordinates  should  be  changed  from  two  to  one. 

The  corrected  minutes  of  the  November  5,  1998  meeting  were  approved  by  voice  vote. 


3.  Report  by  staff  on  participation  in  the  FY  1998-99  Pay-for-Performance 
program  and  summary  of  ratings  received  to  date. 

Ms.  Jenkins  presented  information  on  performance  ratings  for  the  FY  1998-99  Pay-for-Performance 
program  submitted  to  date  (individual  ratings  and  department  averages). 
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Ms.  Jenkins  also  presented  the  following  summary  information  provided  by  the  Compensation  unit 
of  the  Department  of  Human  Resources  (“DHR”)  for  the  FY  1998-99  Pay-for-Performance 
program: 

Number  of  apparently  eligible  employees:  663 


587  (89%  of  those  eligible) 
76 


Number  of  ratings  submitted: 
Number  of  ratings  not  submitted: 


Ms.  Jenkins  indicated  that  of  the  76  employees  for  whom  DHR  has  not  received  performance 
ratings,  eleven  (11)  were  employees  of  the  Public  Library. 

Ms.  Jenkins  explained  that  the  Library  has  requested  that  DHR  assign  Library  employees  the  1.5% 
default  bonus  because  of  the  City  Librarian’s  illness  and  absence  since  May  1999.  Mr.  Primeau 
inquired  whether  the  Library  employees  had  started  the  performance  evaluation  process.  Ms. 
Jerikins  stated  that  the  Library  employees  did  not  seem  to  have  participated  in  the  process  early  in 
the  year,  as  indicated  by  the  fact  that  DHR  and  Controller’s  Office  never  received  performance 
plans  for  the  two  Executive  Managers  at  the  Library  (Regina  Minudri  and  Marcia  Schneider). 

Ms.  Gourdine  requested  information  on  the  reporting  structure  among  the  MEA-represented 
employees  at  the  Public  Library,  and  more  information  on  the  extent  of  Library’s  participation  in 
the  PFP  1998-99  process. 

Mr.  Harrington  inquired  whether  the  Library  participated  in  the  PFP  process  in  FY  1997-98.  Mr. 
Primeau  recalled  that  the  two  EM  managers  at  the  Library  participated  in  the  PFP  training 
workshops  in  FY  1997-98. 

Ms.  Jenkins  specified  that  of  the  76  employees  for  whom  DHR  has  not  received  performance 
ratings,  some  might  have  resigned  from  the  City  employment. 

Ms.  Jenkins  indicated  that  the  basis  for  the  list  of  MEA  employees  was  the  pa>Toll  for  June  26, 
1999.  Some  of  the  MEA  employees  without  ratings  might  have  left  the  City  employment  before 
June  30,  1999  - which  would  make  them  ineligible  for  the  PFP  1998-99  period.  Ms.  Jenkins 
specified  that  the  Compensation  unit  at  DHR  will  research  these  situations  further. 

Ms.  Jenkins  indicated  that  at  least  two  MEA  employees  who  did  not  submit  their  ratings  - John 
Taylor  and  Robert  Hesse  - are  retired  City  employees. 

Ms.  Gourdine  inquired  whether  part-time  retired  employees  (e.g.  John  Taylor  and  Robert  Hesse) 
would  be  considered  eligible  for  the  PFP  program.  Mr.  Primeau  indicated  that  the  MEA  contract 
(as  excerpted  in  the  PFP  Handbook)  did  not  require  a full-time  employment  in  order  for  an 
employee  to  be  considered  eligible  for  PFP  program.  Ms.  Jenkins  added  that  the  part-time  retired 
MEA  employees  did  not  participate  in  the  process  as  they  perceived  themselves  ineligible. 

The  Committee  requested  information  on  how  many  of  the  MEA  employees  without  ratings  are 
part-time  retired  employees,  and  how  many  have  left  city  service  by  June  30,  1999. 
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Ms.  Jenkins  indicated  that  eight  of  the  MEA  employees  without  ratings  are  department  heads. 

Ms.  Jenkins  indicated  that  some  of  the  eight  department  heads  who  were  not  rated  in  FY  1998-99, 
did  not  submit  their  performance  ratings  in  FY  1997-98.  DHR  had  sent  several  notices  reminding 
MEA  employees  about  PFP  1998-99  deadlines  to  submit  performance  ratings: 

o May  28,  1999:  reminder  of  the  June  15,  1999  deadline  (per  PFP  1998-99  Handbook) 
o July  8,  1999:  reminder  of  the  June  30,  1999  FINAL  deadline  (per  PFP  1998-99  Handbook) 
and  reminder  of  the  LAST  DAY  for  DHR  to  receive  performance  ratings  - July  16,  1999. 

Ms.  Jenkins  indicated  that  all  MEA  employees  were  informed  that  no  ratings  would  be  accepted 
after  July  16,  1999.  Ms.  Jenkins  added,  however,  that  it  was  not  made  clear  what  would  happen 
with  MEA  employees  who  failed  to  participate  by  the  July  16,  1999  deadline  - that  is,  whether  they 
would  get  the  default  1.5%  bonus  or  no  bonus. 

The  Committee  discussed  the  question  of  department  heads  and  other  executive  managers  who  do 
not  receive  evaluations,  and  whether  they  should  receive  a default  bonus  if  they  do  not  arrange  with 
their  Commission  or  the  Mayor  to  have  an  evaluation.  Mr.  Harrington  suggested  that  executive 
managers  who  evaluated  all  of  their  subordinates  but  failed  to  submit  their  own  evaluations,  should 
be  judged  differently  from  those  who  failed  to  evaluate  their  subordinates.  Ms.  Gourdine  requested 
that  staff  gather  more  specific  information  on  the  individual  cases  in  order  to  make  a decision  on 
whether  any  differentiation  should  take  place. 

Ms.  Jenkins  indicated  that  the  average  citywide  performance  rating  was  4.12. 

Ms.  Jenkins  noted  that  the  citywide  rating  in  FY  1998-99  was  close  to  that  for  FY  1997-98,  and 
would  lead  to  an  average  citywide  bonus  of  2%,  meaning  that  the  1.5%  bonus  cap  would  be 
exceeded. 

Ms.  Jenkins  indicated  that  of  the  588  employees  who  submitted  performance  ratings: 

o Several  did  not  follow  the  process  of  developing  several  objectives  with  weights  adding  to 

100%. 

o About  25  performance  ratings  were  returned  because  of  errors  in  ratings  computation. 

These  ratings  are  subject  to  change  as  DHR  receives  corrections. 

The  Committee  requested  that  staff  provide  additional  information  on  MEA  employees  who 
submitted  ambiguous  rating  summaries  (e.g.  one  objective  weighted  at  100%),  had  errors  in  ratings 
computation,  and/or  did  not  follow  the  PFP  guidelines  specified  in  the  Handbook. 


4.  Closed  session  to  review  the  performance  of  the  Controller  for  FY  1998-99, 
and  for  consultation  with  the  City  Attorney  regarding  a pending  request  for 
interest  arbitration. 
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5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed 
session. 

The  Committee  voted  not  to  report  on  information  discussed  in  closed  session. 

6.  General  Public  Comment. 

No  members  of  the  public  were  present. 

7.  Adjournment 

Ms.  Gourdine  adjourned  the  meeting  at  1 1:00  a.m. 
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CITY  AND  COUNTY  OF^SAN  FRANCISCO 
.EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OEMEETING 

ThursdavCAugust  5,  199^^  1 :00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  288 A 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  Member,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


^AGENDA 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  July  20,  1999  meeting.  /ACTION 

3.  Report  by  staff  on  participation  in  the  FY  1998-99  Pay-for-Performance  program, 
summary  of  ratings,  and  calculation  of  performance  bonuses.  Discussion  and  possible 
action.  /ACTION 


4.  General  public  comment. 

5.  Closed  session  for  consultation  with  the  City  Attorney  regarding  a pending  request  for 
interest  arbitration,  to  review  performance  evaluations  of  City  employees  participating  in 
the  Pay-for-Performance  program,  and  to  consider  requests  for  cap  overrides.  /ACTION 


6. 

7. 


Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 


/ACTION 

Adjournment. 


isi  /’cstU 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  288A.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th 
(at  the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)  923-6142. 

Room  288A  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County  of 
San  Francisco  and  the  Municipal  Executives’  Association 


Approved:  October  12,  1999 

MINUTES  OF  MEETING 

Thursday,  August  5,  1999,  1 1 :00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  288A 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  Committee,  called  the  meeting  to  order  at  11:15  a.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  Member  of  the  Board  of  Supervisors; 

Mark  Primeau,  Director  of  Public  Works;  and 
Gussie  Stewart,  Public  member. 

Also  in  attendance  were: 

Janet  Bosnich,  Compensation  Manager,  DHR 
Darren  Lee,  Deputy  City  Attorney; 

Ed  Harrington,  Controller;  and 
Anne  Jenkins,  Staff  to  the  Committee. 

2.  Approval  of  Minutes. 

Minutes  of  the  July  20,  1 999  meeting  were  approved  by  voice  vote. 

3.  Report  by  staff  on  participation  in  the  FY  1998-99  Pay-for-Performance  program, 
summary  of  ratings,  and  calculation  of  performance  bonuses. 

Ms.  Jenkins  presented  the  following  summary  information  on  citywide  participation  in  the  FY 
1998-99  Pay-for-Performance  program: 

Number  of  MEA  employees:  727 

Number  of  apparently  eligible  MEA  employees:  655 

Number  of  ratings  not  submitted:  59 
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Average  rating: 
Average  bonus: 
Adjustment  to  cap: 


2.14% 

70.16% 


4.12 


The  number  of  missing  ratings  had  dropped  from  76  in  earlier  reports  to  59,  after  eliminating  a 
number  of  ineligible  MEA  employees.  Without  any  cap  overrides,  individuals  would  receive,  on 
average,  70%  of  their  assigned  performance  bonus  amounts,  in  order  to  meet  the  cap.  Exceptions 
would  be  those  departments  for  which  average  bonus  amounts  do  not  exceed  1 .5%  of  their 
departmental  payroll.  The  committee  requested  a year-to-year  comparison  of  the  participation, 
rating  and  bonus  summary  data. 

Ms.  Jenkins  presented  departmental  and  individual  information,  compiled  by  the  Compensation 
Unit  of  the  Department  of  Human  Resources,  on  program  participation,  ratings  and  bonus  amounts. 

Committee  members  noted  that,  even  though  the  average  city  wide  rating  for  FY  1998-99  was 
approximately  the  same  as  in  the  previous  year,  there  was  a definite  improvement  in  the 
performance  of  some  departments. 

Ms.  Jenkins  also  presented  information  on  eligible  MEA  employees  who  had  not  submitted  ratings, 
compiled  by  the  Compensation  Unit  of  the  Department  of  Human  Resources.  She  indicated  that 
some  employees,  who  had  not  submitted  their  ratings  timely,  requested  to  turn  in  their  evaluations 
now. 

Mr.  Primeau  inquired  whether  these  employees  had  prepared  performance  plans  and  were  having 
trouble  getting  evaluators  to  complete  the  process.  Ms.  Jenkins  and  Ms.  Bosnich  responded  that 
plan  completion  had  not  been  verified  for  some  managers,  although  the  executive  managers  had 
been  required  to  submit  their  plans  to  DHR.  Committee  members  suggested  that  DHR  review  these 
individual  requests,  but  that  in  general,  the  deadline  should  not  be  extended  further,  and  only  those 
employees  who  can  prove  having  developed  performance  plans  earlier  in  the  year,  should  be 
considered  for  late  acceptance. 


4.  General  Public  Comment. 

Members  of  the  public  present  had  no  comment. 

5.  Closed  session  for  consultation  with  the  City  Attorney  regarding  a pending  request  for 
interest  arbitration,  to  review  performance  evaluations  of  City  employees  participating  in 
the  Pay-for-Performance  program,  and  to  consider  requests  for  cap  overrides. 

6.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  Committee  voted  not  to  disclose  information  discussed  in  closed  session. 
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7.  Adjournment 

Ms.  Gourdine  adjourned  the  meeting  at  3:20  p.m. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Tuesday,  October  12,  1999,  9:00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  Member,  Board  of  Supervisors 
Mark  Primeaii,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 


AGENDA 

1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  August  5,  1999  meeting.  /ACTION 

3.  Closed  session  for  consultation  with  the  City  Attorney  regarding  interest  arbitration, 
and  for  review  of  performance  plans  and  evaluations  of  City  employees. 

4.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

5.  Report  by  staff  on  the  results  of  the  FY  1998-99  Pay-for-Performance  program; 
discussion  and  possible  action.  /ACTION 

6.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program; 
discussion  and  possible  action.  /ACTION 

7.  General  public  comment. 

8.  Adjournment. 
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DISABHJTY  ACCESS  INFORMATION 

The  niccling  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
I- loor.  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th 
(at  the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNl/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San 
Bruno,  71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible 
scrN’ices  call  (415)  923-6142. 


Room  278  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Perfomiing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of 
the  agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  C’ounly  of 
San  Francisco  and  the  Municipal  Executives’  Association 


APPROVED  MARC  H 3,  2000 


MINUTES  OF  MEETING 

Tuesday,  October  12,  1999,  9:00  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 


1.  Call  to  order  and  roll  call. 

Andrea  Gourdine,  chair  of  the  Committee,  called  the  meeting  to  order  at  9:10  a.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  Member  of  the  Board  of  Supervisors; 

Mark  Primeau,  Director  of  Public  Works;  and 
Gussie  Stewart,  Public  member. 

Also  in  attendance  were: 

Janet  Bosnich,  Compensation  Manager,  DHR; 

Darren  Lee,  Deputy  City  Attorney; 

Ed  Harrington,  Controller;  and 
Arme  Jenkins,  Staff  to  the  Committee. 

2.  Approval  of  Minutes. 


documents  Of  o 

OCT  2 5 2003 

SAN  FRANCISCO 
PUBLIC  LIBRAR'- 


Minutes  of  the  August  5,  1999  meeting  were  approved  by  voice  vote,  after  discussion  of  Item  3, 
concerning  the  treatment  of  employees  who  did  not  receive  ratings.  Depending  on  their 
circumstances,  such  employees  were  assigned  a 1.5%  bonus  or  no  bonus.  The  minutes  were  not 
revised. 

3.  Closed  session  for  eonsultation  with  the  City  Attorney  regarding  interest  arbitration,  and 
for  review  of  performance  plans  and  evaluations  of  City  employees. 

4.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

The  Committee  voted  not  to  disclose  information  discussed  in  closed  session. 
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5.  Report  by  staff  on  the  results  of  the  FY  1998-99  Pay-for-Performance  program;  discussion 
and  possible  action.  /ACTION 

A written  report  was  presented  to  committee  members  for  review.  The  Committee  did  not  discuss 
the  report. 

6.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program; 
discussion  and  possible  action.  /ACTION 

A written  report  was  presented  to  committee  members  for  review.  The  Committee  did  not  discuss 
the  report. 

7.  General  Public  Comment. 

No  members  of  the  public  were  present. 

8.  Adjournment 

Ms.  Gourdine  adjourned  the  meeting  at  1 1 :00  a.m. 
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Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Monday,  T ebruary  2,8^  .200D;;- 1 :00p.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 

Matthew  Hymel,  Mayor 's  Finance  Director  (Vice  Chair) 

Barbara  Kaufman,  Member,  Board  of  Supeiwisors 

Mark  Primeau,  Director  of  Public  Works  3^0-3/00 

Gussie  Stewart,  Public  member  DOCUMENTS  DEP"^ 


1 . Call  to  order  and  roll  call. 
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2.  Approval  of  minutes  of  August  5,  1999  meeting.  /ACTION 

3.  Report  by  staff  on  settlement  agreement  between  the  City  and  the  Municipal  Executives 
Association,  including  proposed  plan  for  implementation  of  the  agreement.  Discussion 
and  possible  action.  /ACTION 

4.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program,  and 
quality  of  performance  plans.  Discussion  and  possible  action.  /ACTION 

5.  General  public  comment. 

6.  Closed  session  to  review  individual  performance  plans  of  City  employees  participating 
in  the  Pay-for-Performance  program,  and  to  reconsider  requests  for  cap  overrides  for  FY 
1998-99  from  the  Arts  Commission  and  the  Administrative  Services  Departments. 
/ACTION 

7.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

/ACTION 

8.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th  (at 
the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)  923-6142. 

Room  288A  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  infomiation  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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CITY  AND  COUNTY  OF^AN  FRANCISCO 
/.EXECUTIVE  COMPENSATION  COMMITTEE 
Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  CANCELLATION 


The  Meeting  of  the  Executive  Compensation  Committee  scheduled 
for  Monday ,JF8bruary  28,^0^  at  1:00  p.m.  has  beem..c^cened.^ 

The  rescheduled  meeting  will  be  held  on  March  3,  2000  at  8:30  a.m. 
in  City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278. 

DOCUMENTS  DEPT 

FEB  2 ^ 2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Matthew  Hymel,  Mayor 's  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  Member,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 
Gussie  Stewart,  Public  member 
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CITY  AND  COUNTY  OF/SAN  FRANCISCO 
^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  RESCHEDULED  MEETING 

Friday, d^arch  3,  2000^;:8:30  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 

Matthew  Hymel,  Mayor ’s  Finance  Director  (Vice  Chair) 

Barbara  Kaufman,  Member,  Board  of  Supervisors 
Mark  Primeau,  Director  of  Public  Works 

Gussie  Stewart,  Public  member  y.hJ  A 

DOCUMENTS  DEPT. 


agenda 


1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  August  5,  1999  meeting.  /ACTION 
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3.  Report  by  staff  on  settlement  agreement  between  the  City  and  the  Municipal  Executives 
Association,  including  proposed  plan  for  implementation  of  the  agreement.  Discussion 
and  possible  action.  /ACTION 

4.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program,  and 
quality  of  performance  plans.  Discussion  and  possible  action.  /ACTION 

5.  General  public  comment. 


6.  Closed  session  to  review  individual  performance  plans  of  City  employees  participating 
in  the  Pay-for-Performance  program,  and  to  reconsider  requests  for  cap  ovemdes  for  FY 
1998-99  from  the  Arts  Commission  and  the  Administrative  Services  Departments. 
/ACTION 


7.  Motion  regarding  whether  to  diselose  information  discussed  in  closed  session. 
/ACTION 


8.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th  (at 
the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-lngleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)  923-6142. 

Room  288A  is  wheelchair  accessible.  Accessible  curb  side  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
the  Sunshine  Ordinance  task  force  at  (415)  554-4851. 
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EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County  of 
San  Francisco  and  the  Municipal  Executives’  Association 


Approved  September  19,  2000 


MINUTES  OF  MEETING 

Friday,  March  3,  2000,  8:30  a.m. 

City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 


1.  Call  to  order  and  roll  eall. 

Andrea  Gourdine,  chair  of  the  Committee,  called  the  meeting  to  order  at  8:40  a.m.  The  following 
members  were  present: 

Andrea  Gourdine,  Director  of  Human  Resources; 

Matthew  Hymel,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  Member  of  the  Board  of  Supervisors;  a 
Mark  Primeau,  Director  of  Public  Works. 

Gussie  Stewart,  public  member  of  the  committee,  was  absent. 

Also  in  attendance  were: 

Ed  Harrington,  Controller; 

Janet  Bosnich,  Compensation  Manager,  DHR; 

Geoff  Rothman,  Employee  Relations  Director,  DHR;  and 
Anne  Jenkins,  staff  to  the  Committee. 

2.  Approval  of  Minutes. 

Minutes  of  the  October  12,  1999  meeting  were  approved  by  voice  vote. 

6.  Closed  session  to  review  individual  performance  plans  of  City  employees  participating  in 
the  Pay-for-Performance  program,  and  to  reconsider  requests  for  cap  overrides  for  FY 
1998-99  from  the  Arts  Commission  and  the  Administrative  Services  Departments. 

The  closed  session  was  taken  out  of  order,  in  order  to  include  Supervisor  Kaufman,  who  had 
another  obligation.  Supervisor  Kaufman  left  at  9:40  a.m. 

7.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
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The  Committee  voted  to  report  on  its  decisions  with  regard  to  cap  overrides  for  I*  Y 1998-99.  On 
reconsideration,  cap  overrides  were  approved  for  the  Arts  Commission  and  the  following  divisions 
of  the  Administrative  Services  Department:  Animal  Care  and  Control,  Convention  facilities. 
Medical  Examiner,  and  Purchasing.  Cap  overrides  were  denied  for  the  Administrative  Services, 
Elections,  Public  Administrator/Guardian  and  Real  Estate  divisions. 

5.  Public  Comment. 

Ray  Sullivan  of  the  Municipal  Executives  Association  (MEA)  inquired  how  the  departments 
affected  by  the  override  decisions  would  be  notified.  The  committee  responded  that  the  committee 
would  send  them  a letter.  Mr.  Sullivan  requested  a copy  of  the  letter. 

Mr.  Sullivan  addressed  the  committee  regarding  two  employees  who  had  not  received  a 
performance  bonus  for  FY  1998-99.  Apparently  their  evaluator  had  prepared  evaluations  but  never 
submitted  them  to  the  Department  of  Human  Resources.  Ms.  Bosnich  and  Ms.  Jenkins  stated  that 
the  employees  had  been  contacted  and  given  an  opportunity  to  document  their  participation.  Ms. 
Gourdine  stated  that  she  would  review  the  situation  with  her  staff 

3.  Report  by  staff  on  settlement  agreement  between  tbe  City  and  the  Municipal  Executives 
Association,  including  proposed  plan  for  implementation  of  the  agreement.  Discussion 
and  possible  action. 

Ms.  Gourdine  stated  that  the  committee  had  discussed  the  settlement  in  closed  session,  because  of 
the  possibility  of  returning  to  interest  arbitration.  The  committee  was  not  taking  any  action  at  this 
time.  Mr.  Sullivan  stated  that  MEA’s  Board  had  met  to  discuss  the  situation,  and  that  MEA’s 
attorney  would  be  sending  a letter  to  the  City  regarding  the  settlement  agreement  and  the  City  and 
MEA’s  recent  discussions. 

4.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program,  and 
quality  of  performance  plans.  Discussion  and  possible  action. 

Ms.  Jenkins  reported  that  participation  in  the  program  was  low,  although  perhaps  higher  than  the 
apparent  participation  rate  of  72%.  The  majority  of  the  nonparticipation  was  in  the  Health 
Department.  Ms.  Gourdine  said  that  she  would  contact  Dr.  Mitch  Katz,  Director  of  Health,  to 
inquire  as  to  the  large  number  of  performance  plans  not  completed. 

Of  the  114  executive  managers  in  the  City,  89  had  submitted  performance  plans,  of  which  59  were 
received  in  time  to  be  reviewed.  Committee  members  requested  clarification  with  regard  to  the 
ratings  staff  had  assigned  to  performance  plans;  Ms.  Jenkins  agreed  to  revise  the  ratings  to  “OK." 
“OK+”,  and  “Not  OK.” 


Ms.  Jenkins  raised  the  question  of  plans  that  fail  to  meet  the  technical  instructions  of  the  program, 
and  in  particular,  those  who  omit  the  “change  managemenf  ’ and  “continuous  improvement” 
objectives.  Committee  members  felt  that  the  use  of  these  objectives  should  not  be  mandatory',  but 
that  if  used,  they  should  be  specific.  Mr.  Primeau  commented  that  all  objectives  should  be 
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evaluated  based  on  the  “SMART”  (Specific,  Measurable.  Attainable,  Results-oriented  and  rime- 
limited)  criteria.  He  suggested  that  a number  of  departments  need  more  assistance. 

Ms.  Jenkins  also  presented  a proposed  timeline  that  would  allow  for  performance  plans  for  f Y 
2000-2001  to  be  completed  and  submitted  by  June  30,  2000.  Committee  members  agreed  that  it 
was  unlikely  that  the  program  planning  and  training  components  could  be  completed  in  time  to 
meet  this  schedule,  in  light  of  the  disagreements  between  the  City  and  ME  A with  regard  to  program 
implementation.  Ms.  Jenkins  stated  that  determining  due  dates  would  be  particularly  important  in 
light  of  the  agreement  to  complete  a review  of  performance  plans  within  45  days  of  the  submission 
deadline. 

8.  Adjournment 

Ms.  Gourdine  adjourned  the  meeting  at  10:20  a.m. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
^EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Tuesday,  ^September  19,  2000,  12:00  noon 
City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 

Steve  Kawa,  Mayor 's  Finance  Director 
Barbara  Kaufman,  Member,  Board  of  Supervisors 

Mark  Primeau,  Director  of  Public  Works  ■ TOCUfTlFNT’ 
Gussie  Stewart,  Public  member  *'■  ■ 

AGENDA 

1 . Call  to  order  and  roll  call. 

2.  Selection  of  a vice-chair  of  the  committee.  /ACTION 

3.  Approval  of  minutes  of  March  3,  2000  meeting.  /ACTION 

4.  Closed  session  for  performance  evaluation  of  the  Controller,  and  for  briefing  by  city 
attorney  and  employee  relations  staff  regarding  proposed  agreement  between  the  City 
and  the  Municipal  Executives  Association.  /ACTION 

5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

/ACTION 

6.  Report  by  staff  on  participation  in  the  FY  1999-2000  Pay-for-Performance  program, 
performance  ratings  and  bonuses  earned.  Discussion  and  possible  action.  /ACTION 

7.  Report  by  staff  on  participation  in  the  FY  2000-2001  Pay-for-Performance  program,  and 
training  plans.  Discussion  and  possible  action.  /ACTION 

8.  General  public  comment. 

9.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th  (at 
the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-lngleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)923-6142. 

Room  278  is  wheelchair  accessible.  Accessible  curbside  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Flail  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
Donna  Hall  by  mail  to  the  Clerk  of  the  Board  of  Supervisors,  1 Dr.  Carlton  B.  Goodlett 
Place,  Room  224,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-5163  or  by  email  at 
Donna_Hall@ci.sf.ca.us 
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CITY  AND  COUNTY  OF^AN  FRANCISCO 

EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and  County  of 
San  Francisco  and  the  Municipal  Executives’  Association 


00 


Approved  October  12,  2000 


^MINUTES  OF  MEETING 

Tuesday,  September  19,  2000,  12:00  Noon 
City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  278 


1.  Call  to  order  and  roll  call. 

The  Chair  being  absent,  Anne  Jenkins,  staff  to  the  Committee,  called  the  meeting  to  order  at  12:10 
PM.  The  following  members  were  present: 

Steve  Kawa,  Mayor’s  Finance  Director; 

Barbara  Kaufman,  Member  of  the  Board  of  Supervisors;  and 
Gussie  Stewart,  Public  Member  of  the  Committee. 


Andrea  Gourdine,  Chair  of  the  Committee;  and  Mark  Primeau,  Director  of  Public  Works,  were 
absent. 

Also  in  attendance  were: 


Janet  Bosnich,  Compensation  Manager,  DHR: 

Martin  Gran,  Deputy  City  Attorney; 

Ed  Harrington,  Controller; 

Jonathan  Holtzman,  Mayor’s  Advisor  on  Labor  Policy; 
Geoff  Rothman,  Employee  Relations  Director,  DHR;  and 
Anne  Jenkins,  Staff  to  the  Committee. 

2.  Selection  of  vice-chair  of  the  Committee. 
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Supervisor  Kaufman  nominated  Mr.  Kawa  to  replace  Matthew  Hymel  as  vice-chair  of  the 
Committee.  Ms.  Stewart  seconded  the  nomination.  The  motion  was  approved  by  voice  vote. 

3.  Approval  of  Minutes. 

Supervisor  Kaufman  was  the  only  member  present  from  the  last  meeting.  Ms.  Jenkins  said  she  had 
emailed  the  draft  minutes  to  members  for  review  shortly  after  the  meeting,  and  had  not  received  an\- 
comments.  Supervisor  Kaufman  moved  to  approve  the  meeting  minutes,  which  were  seconded  by 
Mr.  Kawa  and  approved  without  objection. 
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4.  Closed  session  for  performance  evaluation  of  the  Controller  and  briefing  on  proposed 
settlement  between  the  City  and  the  Municipal  Executives  Association. 

5.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 

It  was  voted  to  not  disclose  the  information  discussed  in  closed  session,  with  the  exception  of  the 
override  process. 

Mr.  Kawa  asked  Mr.  Rothman  to  state  for  the  record  how  the  cap  override  process  would  proceed 
for  FYl  999-2000.  Mr.  Rothman  stated  that  staff  would  send  notices  to  all  departments  whose 
average  bonuses  exceed  1 .5%.  The  notice  would  state  that  the  department  had  exceeded  the  cap  and 
could  request  an  override  pursuant  to  contract  provisions.  Departments  that  submitted  an  override 
request  within  an  appropriate  time  frame  would  have  their  requests  reviewed  by  administrative  staff 
(of  the  Committee  and  of  the  Human  Resources  Department’s  compensation  unit),  following  the 
Committee’s  instructions  from  closed  session.  Requests  would  either  be  approved  or  investigated 
further.  If  a request  were  denied,  the  department  could  then  request  review  by  the  Committee  as 
stated  in  the  MEA  settlement.  Recommendations  for  approval  on  reconsideration  by  staff  would 
also  be  brought  to  the  ECC  for  final  review. 

6.  Report  on  participation,  performance  ratings,  and  bonuses  earned  for  the  1999-2000  pay- 
for-performance  program. 

Ms.  Jenkins  summarized  participation  levels  in  the  FY  1999-2000  pay-for-performance  program. 
Overall,  citywide  participation  in  the  program  has  been  over  90%  for  the  past  three  years.  The 
average  performance  rating  of  approximately  4. 1 (on  a five-point  scale)  has  remained  stable  over 
the  years.  The  resulting  average  bonus  awarded  citywide  (before  cap  adjustments)  has  been  slightly 
over  2%  each  year. 

7.  Report  on  participation  in  the  FY  2000-2001  pay-for-performance  program  and  training 
plans. 

Ms.  Jenkins  reported  that  53%  of  the  potentially  eligible  employees  had  submitted  plans  to  DHR  for 
the  current  year.  Ms.  Bosnich  indicated  that  her  office  was  following  up  with  departments  that  had 
not  submitted  plans,  and  working  with  new  department  heads,  such  as  Elizabeth  Goldstein  of 
Recreation  and  Park,  who  were  completing  the  process  for  the  first  time. 

Mr.  Kawa  inquired  as  to  patterns  of  nonparticipation  and  whether  training  was  available  for  new 
department  heads.  Ms.  Bosnich  stated  that  they  were  developing  training  for  new  participants.  Ms. 
Jenkins  mentioned  that  she  and  Ms.  Bosnich  were  developing  an  assessment  in  order  to  make 
training  more  effective  for  managers,  and  had  consulted  the  new  Director  of  Training  at  DllR. 

Mr.  Kawa  urged  that  information  and  training  be  provided  for  new  department  heads  and  managers, 
in  order  to  show  them  how  the  process  could  benefit  them  and  their  staff.  He  emphasized  making 
the  program  beneficial  and  non-punitive.  Ms.  Stewart  suggested  congratulating  departments  that 
complete  their  required  plans  through  email  or  broadcast  voicemail. 
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8.  Public  Comment. 

Mr.  Harrington  brought  up  the  need  to  select  a department  head  member  of  the  Committee,  to 
replace  Mr.  Primeau.  Mr.  Harrington  suggested  Joe  Grubb,  director  of  the  Rent  Arbitration  Board 
and  a member  of  the  MEA  Board  of  Directors.  Mr.  Kawa  requested  that  Ms.  Jenkins  contact  Mr. 
Grubb  to  ask  if  he  would  be  interested  in  serving  on  the  Committee. 

No  members  of  the  public  were  present  to  comment. 

9.  Adjournment. 

Mr.  Kawa  adjourned  the  meeting  at  1 :50  PM. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
EXECUTIVE  COMPENSATION  COMMITTEE 

Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday,  October  12,  2000,  2:00  PM 
City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  288A 

Members 

Andrea  Goiirdine,  Director  of  Human  Resources  (Chair) 
Steve  Kawa,  Mayor 's  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  Member,  Board  of  Supervisors 
Gussie  Stewart,  Public  member 


AGENDA 

1 . Call  to  order  and  roll  call. 

2.  Approval  of  minutes  of  September  19,  2000  meeting.  /ACTION 

3.  Selection  of  new  department  head  of  the  Committee.  /ACTION 

4.  General  public  comment. 

5.  Closed  session  to  review  departmental  cap  override  requests.  /ACTION 

6.  Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 

7.  Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Second 
Floor,  Room  278.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th  (at 
the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-Ingleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)  923-6142. 

Room  278  is  wheelchair  accessible.  Accessible  curbside  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  corner  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
Donna  Hall  by  mail  to  the  Clerk  of  the  Board  of  Supervisors,  1 Dr.  Carlton  B.  Goodlett 
Place,  Room  224,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-5163  or  by  email  at 
Donna_Hall(@ci.sf.ca.us 
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Established  by  Memorandum  of  Understanding  between  the  City  and 
County  of  San  Francisco  and  the  Municipal  Executives’  Association 


NOTICE  OF  MEETING 

Thursday,  December  21, 2000,  10:30  AM 
City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  316 

Members 

Andrea  Gourdine,  Director  of  Human  Resources  (Chair) 
Steve  Kawa,  Mayor 's  Finance  Director  (Vice  Chair) 
Barbara  Kaufman,  Member,  Board  of  Supervisors 
Joseph  Grubb,  Director,  Rent  Arbitration  Board 
Gussie  Stewart,  Public  member 


AGENDA 


1. 

2. 

3. 

4. 

5. 

6. 


Call  to  order  and  roll  call. 

Approval  of  minutes  of  October  12,  2000  meeting.  /ACTION 
General  public  comment. 

Closed  session  to  review  cap  override  request  by  the  Office  of  Citizen  Complaints. 
/ACTION 

Motion  regarding  whether  to  disclose  information  discussed  in  closed  session. 
/ACTION 


Adjournment. 
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DISABILITY  ACCESS  INFORMATION 

The  meeting  will  be  held  at  City  Hall,  located  at  1 Dr.  Carlton  B.  Goodlett  Place,  Third 
Floor,  Room  316.  The  closest  accessible  BART  Station  is  the  Civic  Center  Station  at  8th  (at 
the  United  Nations  Plaza)  and  Market  Streets. 

Accessible  MUNI/Metro  lines  servicing  this  location  are  the  J-Church,  K-lngleside,  L- 
Taraval,  M-Ocean  View,  and  N-Judah  at  Van  Ness  and  Civic  Center  Stations;  9-San  Bruno, 
71 -Haight,  and  42-Downtown  bus  lines.  For  information  about  MUNI  accessible  services 
call  (415)923-6142. 

Room  3 16  is  wheelchair  accessible.  Accessible  curbside  parking  spaces  have  been 
designated  on  the  Van  Ness  Avenue  and  McAllister  Street  perimeters  of  City  Hall  for 
mobility-impaired  persons.  There  is  accessible  parking  available  within  the  Civic  Center 
Underground  Parking  Garage  at  the  comer  of  McAllister  and  Polk  Streets,  and  within  the 
Performing  Arts  Parking  Garage  at  Grove  and  Franklin  Streets. 

Assistive  listening  devices,  sign  language  interpreters,  readers,  and  large  print  copies  of  the 
agenda  and  minutes  will  be  available  upon  request.  Please  contact  Anne  Jenkins  at 
(415)  554-6126,  at  least  48  hours  prior  to  the  meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

(Chapter  67  of  the  San  Francisco  Administrative  Code) 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct 
the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the 
people  and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on 
your  rights  under  the  Sunshine  Ordinance  or  to  report  a violation  of  the  Ordinance,  contact 
Donna  Hall  by  mail  to  the  Clerk  of  the  Board  of  Supervisors,  1 Dr.  Carlton  B.  Goodlett 
Place,  Room  224,  by  phone  at  (415)  554-7724,  by  fax  at  (415)  554-5163  or  by  email  at 
Donna_Hall@ci.sfca.us 
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